C .| MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 13(2)
Y ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 14 complete sets (original, single-sided+13 copies) — Items must be signed-off by appropriate departments and/or County Counsel
-Transmittal of electronic Agenda Summaries and associated records must be emailed to: bosagenda@co.mendocino.ca.us

-Electronic Agenda Transmission Checklist: [] Agenda Summary [] Records [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Water Agency Board of Directors DATE: November 1, 2011

FROM: Planning and Building Services/Water Agency MEETING DATE: November 8, 2011

DEPARTMENT RESOURCE/CONTACT:  Nash Gonzalez PHONE: 4281 Present ] OnCall []
PHONE:

Consent Agenda [_| Regular Agenda [X] Noticed Public Hearing [ | Time Allocated for Item: 45 Mins

B AGENDA TITLE: Mendocino County Water Agency Workshop and Status of Existing
Projects/Commitments Continued from June 7, 2011.

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: On June 7, 2011, staff presented the board of
Supervisors a status report of existing projects and obligations for the Water Agency. Staff provided
an overview of historical background, purpose of the Water Agency and current funding issues and
status of projects and obligations. The Board directed staff to meet with community partners and
Board of Supervisors representatives, to further review the list of projects, provide a fiscal analysis,
and report back to the Board with a comprehensive presentation for additional direction.

B SUMMARY OF REQUEST: In October 2010, the Mendocino County Water Agency was consolidated
into the Department of Planning and Building Services as a result of the lay off of Water Agency’s
General Manager stemming from continued budgetary constraints the County has been experiencing.
It was determined that it would be appropriate to place the Water Agency under PBS as it is
considered a resource agency within the County. Subsequently, the Water Agency was physically
relocated from its location at 890 North Bush Street to within the Administration Center directly
behind the Planning and Building Services Department in what was formerly the location of the
Planning Team.

Staff did meet with community partners subsequent to the Board’s first workshop in June and staff
has reevaluated the list of projects previously brought to the Board on June 7, 2011.

Staff is asking for the Board direction on prioritizing the Water Agency work program. By 5:00 PM on
Friday, November 4, 2011, a memorandum will be available, both as a supplement to the agenda
material located on the Board agenda web page (www.co.mendocino.ca.us/bos/meetings/
PublishedMeetings.htm), and on the Executive Office’s Board Workshop page
(www.co.mendocino.ca.us/administration/BoardWorkshops.htm). The information will contain an
overview of the current funding and status of obligations.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: N/ A
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
Water Agency $140,559.00 Yes [X No [ ]
District Funds

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ ]| 4[ | 5[ | Al[X] VOTE REQUIREMENT: Majority[X] 4/5ts ]

BOARD ACTION (DATE: ): 0 Approved O Referred to Q Other
RECORDS EXECUTED: 0 Agreement: U Resolution: Q Ordinance: Q4 Other
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bif) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA #_13(a)
ONLINE AGENDA SUMMARY

B RECOMMENDED ACTION/MOTION: Provide policy-level direction with regard to utilization of
Water Agency resources; examine each of the Water Agency’s current obligations, work with staff to
prioritize each task and provide staff with further direction.

B ALTERNATIVES: N/A
B CEO REVIEW (NAME): Steve Dunnicliff PHONE: 463-4441

RECOMMENDATION: Agree |:| Disagree |:| No Opinion |:| Alternate |:| Staff Report Attached |:|

BOARD ACTION Date of Meeting
Q Approved 0 Referred to
0 Records Executed Q Other
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