


















































MENDOCINO COUNTY BOARD OF SUPERVISORS
2010 STANDING BoARD COMMITTEES IMIASTER SCHEDULE

STANDING COMMITTEE ASSIGNMENTS FOR 2010

(BOLDFACE TEXT DENOTES THE CHAIR OF THE STANDING COMMITTEE)

CRIMINAL JUSTICE GENERAL GOVERNMENT
PERSONNEL AND LEGISLATIVE
B MEMBERS: J. DAVID COLFAX & JOHN MCCOWEN B MEMBERS: JOHN MICCOWEN & KENDALL SMITH

B MEETS: MONDAYS* B MEETS: MONDAYS*
HEALTH AND HUMAN SERVICES PUBLIC RESOURCES
B MEMBERS: KENDALL SMITH & JOHN PINCHES B MEMBERS: JOHN PINCHES & J. DAVID COLFAX
W MEETS: MONDAYS* ® MEETS: MONDAYS*
2010 STANDING COMMITTEE MEETING SCHEDULE*
CRIMINAL GENERAL HEALTH & HUMAN PUBLIC
JUSTICE GOVERNMENT SERVICES RESOURCES
January — No Meeting January — No Meeting January — No Meeting January — No Meeting
February 8, 2010 February 8, 2010 February 8, 2010 February 8, 2010
March 15, 2010 March 15, 2010 March 15, 2010 March 15, 2010
April 12, 2010 April 12, 2010 April 12, 2010 April 12, 2010
May 10, 2010 May 10, 2010 May 10, 2010 May 10, 2010
June 14, 2010 June 14, 2010 June 14, 2010 June 14, 2010
July 12, 2010 July 12, 2010 July 12, 2010 July 12, 2010
August 9, 2010 August 9, 2010 August 9, 2010 August 9, 2010
September 13, 2010 September 13, 2010 September 13, 2010 September 13, 2010
October 18, 2010 October 18, 2010 October 18, 2010 October 18, 2010
November 8, 2010 November 8, 2010 November 8, 2010 November 8, 2010
*Final Meeting *Final Meeting *Final Meeting *Final Meeting
December — No Meeting | December — No Meeting | December — No Meeting | December — No Meeting

COMMITTEE SCHEDULING OVERVIEW

On the selected meeting date, committee meetings will commence at 9:00 a.m. and will be scheduled sequentially
dependent upon the number of committees scheduled to meet. Committee meeting times will be confirmed the week
prior to the scheduled meeting based upon the number of referrals/committee meetings. For scheduling purposes,
committee meetings will likely be staggered commencing at 9:00 a.m.; 10:30 a.m.; 1:30 p.m.; and 3:00 p.m.

*NOTE: This schedule is subject to revision throughout the year; committees may not meet every month.

COMMITTEE RESOURCE INFORMATION

o Committees shall only study matters referred by the entire Board via a Board action/directive. (See Rules of
Procedure Nos. 29 and 30 — Standing Committees).

o Committee agendas are published on the Thursday prior to each meeting. Departments wishing inclusion of
materials should submit such one week prior to agenda publication.

e Agenda distribution includes Committee members, Executive Office, County Counsel, affected Departments, as
well as those members of the public requesting inclusion.

o Committee meetings are held at the County Administrative Center unless otherwise stated.

o For additional information please contact the Clerk of the Board at 463-4221.

Adopted — January 5, 2010
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MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA #
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media nolicing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeling date (along with electronic submittals)
-Send 14 complete sels (original, single-sided+13 copies) - ltems musl be signed-off by appropriale depariments andlor County Counsel
-Transmiltal of electronic Agenda Summuaries and associated records must be emailed 10: hosagend 6 comendocing ca e

-Electronic Agenda Transmission Checklist: [] Agenda Sumimary [] Records [7) Ifapplicable, list other onling information below

-Executed records will be returned o the department within one week. Arrangements for expediled processing musl be made in advance

TO: __ Board of Supervisors B O DAYE: o December o, 2010
FROM: __ Supervisor john McCowen MEETING DATE: _ December 13, 2010
DEPARTMENT RESOURCE/CONTACT:  Pauline Rantala PrHONE: 463-4221 Present On Call [

Consent Agenda ] Regular Apenda Noticed Public Flearing [_] Time Allocated for Ttem: 30 min

B AGENDA TITLE: Discussion and Possible Action Regarding Revisions to the County Budget Book

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS:

B SUMMARY OF REQUEST: The County Budget Bock contains a wealth of information, but there arc
persistent complaints from the general pubic that it is not sufficiently transparent. The primary
problem may be how the information is presented, instead ot a lack of information. Additionally,
inclusion of additional items of information and/or explanations, while not required for the
budget process, may increase public understanding. The attached suggestions for revision are not
definitive. This agenda ilem is intended as an opportunity for the Board to bring up additional

sugpestions for revision,
20

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT;
ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (Crecken BY COB Ir Avrricaie):[ ]

FISCAL IMPACT: NA
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y

Yes [ ] No [ ]

® SurerviSORIAL DistrRICT: 1] 2[ ] 3[ ] 4[] 5[ ] AUl<] ®VOTE REQUIREMENT: Majority[X] 4/5"( ]

® RECOMMENDED ACTION/MOTION: Discuss and give direction to staff regarding revisions to the
County Budget Book.

B ALTERNATIVES: Do not discuss or give direction to staff.
® CEO REVIEW (NAME): S
RECOMMENDATION: Agree [ ] Disagree [] No Opinion [ Alternate [} Stafl Report Attached []

PHONE: 463-4441

BOARD ACTION (DATE: __ ): Q Approved U Referred to Q Other

{1 Resolution: O Ordinance: { Other
Revised-01/08

RECORDS EXECUTED: Q Agreement:



Suggested Revisions to the County Budget Book

A. Re-title the section currently labeled “General Budget Information” to make clear
that it is a presentation of information on forms prescribed by the State Controller’s

Office;

B. Undera new “General Budget Information” section include the folfowing
explanations and information:

1.

el

<2

10.

11.

Series 1000 = salary; Series 2000 = Services & Supplies; etc.;
An explanation of A-87 costs;
An explanation of realignment funding;

An explanation of County revenue sources showing percentage recd from
State, Federal, grants, various taxes, etc.;

An explanation of the statutory split tor sales tax revenue clearly showing
which jurisdiction (State, City, County) gets which slice of the State sales tax
pie and for what specified purpose, it any;

An explanation of the ditference between “the General Fund” and general
fund discretionary revenue,

A table that lists general fund discretionary revenue in comparison to the
total budget;

The above table should exclude certain general fund revenues that are
dedicated to a particular department or purpose and are therefore not truly
discretionary (it is misleading to include these funds with other general fund
discretionary funds);

Examples of the above can be found in the Department of Transportation, the
Library, the Department of Agriculture and the Water Agency - explain why
certain revenues in these funds are restricted;

Include a section that lists and explains each element of County long term
debt: Certificates of Participation; The Teeter Plan; Pension Obligation Bonds;
the Unfunded Actuarial Accrued Liability (UAAL), [generically known as the
unfunded pension obligation liability];

A brief explanation of the difterent roles and responsibilities of the Board of
Supervisors and the Board of Retirement;

. An explanation of Asset Forfeiture, including the formula for distribution of

funds, the state and federal guidelines tor its use, and a basic accounting of
the funds controlled by the District Attorney and Sheriff;



C.

Reorganize the Department and Budget Unit information so that all budget units tor
cach department are in one section - this can be accomplished by organizing the
information primarily by departments instead of function. For example, under the
prosent system a budget unit of the Agriculture Budget is included in Public
Protection while the Auditor Controller is spread over four categories. 1do not
think this assists the public in gaining a comprehensive understanding ot the
relative funding of the departments;

The Recommended Budget includes the previous tiscal year actual revenue through
5/31 which is misleading and confusing for the public and makes meaningful
comparisons difficult. Including projected fiscal year actual revenue will avoid
creating numerous false impression of wild swings in revenue and expenditures and
allow meaningtul year to year comparisons;

The budget includes numerous transfers in and out but it is usually not clear where
the money is being transferred from or to. [ suggest including a table to show all
transfers in and out, listed by department and budget unit. I also suggest marking
each transfer with an asterisk in the budget unit where it occurs, and including a one
or two line footnote or explanation of the purpose of the transfer.



RESOLUTION NO. 10-024

RESOLUTION OF THE MENDQCINO COUNTY BOARD OF SUPERVISORS ADOPTING THE
BOARD OF SUPERVISORS EXPENDITURE AND REIMBURSEMENT POLICY,
RESCINDING RESOLUTION NO. 09-014, AND THE BOARD'S PREVIOUS EXPENDITURE
AND REIMBURSEMENT POLICY

WHEREAS, on the twelfth day of June 2007, the Mendocino County Board of
Supervisors adopted Resolution No. 07-103; thus approving a Expenditure and Reimbursement
Policy establishing rates for reimbursement of travel and other expenditures toward official

business; and

WHEREAS, on the eleventh day of December 2007, the Board adopted Resolution No.
07-258 rescinding the previous Resolution, and adopting the revised Policy; and

WHEREAS, on the twenty first day of October 2008, the Board adopted Resolution No.
08-211 rescinding the previous Resolution, and adopting the revised Policy effective January 1,

2009; and

WHEREAS, on the 27" day of January 2009, the Board adopted Resolution No. 03-014
rescinding the previous Resolution, and adopting the revised Policy effective April, 2009; and

WHEREAS, as a result of the requirement to review said policy each January, and the
passage of time, it has been determined that there exists the need to further adjust the Board

Expenditure and Reimbursement Policy.

NOW, THEREFORE, BE IT RESOLVED that this Resolution and the attached Board of
Supervisors Expenditure and Reimbursement Policy are hereby adopted to be sffective
February 8, 2010, and the previously adopted Resolution No. 039-214 and accompanying Board
Expenditure and Reimbursement Policy are hereby rescinded.

The foregoing Resolution introduced by Supervisor Pinches, seconded by Supervisor
Smith, and carried this 26" day of January 2010, by the following vote:

AYES: Supervisors Pinches, Smith, and Colfax
NOES: Supervisors Brown and McCowen

ABSENT: Naone
tnon adopted SO ORDERED.
//l

CARRE BROWN, Chair
Mendocino County Board of Supervisors

WHEREUPON, the Chair declared said

ATTEST: KRISTI FURMAN
Clerk of the Board

W A/ 2‘< I hereby certify that according to the provisions
of Government Code Section 25103, delivery
Deputy of this document has been made.

APPROVED AS TO FORM: BY. KRISTIFURMAN
JEANINE B. NADEL, County Counsel Clerk of the Board

= NI R T
% _




MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY

. GENERAL POLICY

The County may reimburse members of the Board of Supervisors for actual and necessary
expenses incurred in the performance of official business, as allowed by this Policy and in
conformance with law and subject to review and approval by the County Auditor-Controller.

A. Official Business
Official business of the Board of Supervisors includes but is not limited to attendance at

regular Board meelings, special Board meetings, Board workshops, Board committee
meetings. Board of Equalization meetings, fulfilment of Board special committee
assignments, serving as the official Board representative at ceremonial and official
functions; and conduct of other County business.

B. Reimbursable Expenditures

The types of occurrences that qualify a member of the Board of Supervisors to receive

reimbursement of expenses relating to travel, meals, lodging, and other actual and

necessary expenses include the following:

1. Communicating with representatives of local, regional, state and national
governments on County adopted policy positions;

2. Attending educational seminars designed to improve officials' skill and information
levels;

3. Participating in local, regional, state and national organizations whose activities
affect the County's interests:

4. Attending County events:

5. Iimplementing a County-approved strategy for attracting or retaining businesses to
the County, which will typically involve at least one staff member,

6. Meeting with and addressing concerns of constituents.

C. Non-Reimbursable Expenditures
The types of occurrences that do not qualify for reimbursement of expenses include:

1. Attendance at social and other meetings, which the member would attend regardless
of his/her supervisorial position. Attendance at retirement or simifar functions will not
be reimbursed unless the Board has requested a member to attend as their
representative.

Any expenditure retated to political campaigning for themsselves or others.

Expenses of family members and/or friends, evan while accompanying Board
members on official business.

wn

D. General Reimbursement Information

1. All documents related to reimbursable county expenditures are public records
subject to disclosure under the California Public Records Act (Chapter 3.5
(commencing with Section 6250) of Division 7 of Title1) and shall be available for
public review for a period of up to five years.

2. All reimbursable expenses that do not fall within this policy, or the Internal Revenue
Service reimbursable rates, are subject to Auditor review and approval, and shall be
approved by the Board of Supervisors, in a public meeting before the expense is
incurred, or ratified after the expense is incurred, when prior action is not possible
due to the urgency of the requirement for the expense.

Adopted:. February 9, 2010 (To be effective February 8, 2010, pursuant to Resolution No. 10-024) 1
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4.

MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY

Members of the Board of Supervisors shall provide brief reports on meetings
attended at the expense of the County at the next regular Board meeting.

Where expenses require written substantiation, any payments made in excess of
these substantiated amounts shall be repaid to the County.

E. General Travel Reimbursement Information

1.

The Board of Supervisors through this Policy establishes that its members decline to
receive twenty-five dollars ($25) per month as specified in the California State
Streets and Highways Code §2010 for the performance of duties imposed in
connection with the county road system, for inspection tours using a privately owned
automobile.

In accordance with the County Travel and Meal Policy, members "traveling on
County related business shall do so by the most economical means reasonably
available, both in terms of financial costs as a primary focus and productive time
utilization as a secondary consideration.™

Members of the Board of Supervisors shall use government and group rates offered
by a provider of transportation or lodging services for travel and lodging when
available.

Reimbursements for mileage, meals and lodging for members shall be paid at the
same rates and per diem as set for County personnel.

Meal reimbursement for members, who, in the course of official business. attend an
event that charges for a meal, may be reimbursed for the full cost of the meal.

If lodging is in connection with a conference or organized educational activity,
lodging costs shall not exceed the maximum group rate published by the conference
or activity sponsor, provided that lodging at the group rate is available to the member
of the Board of Supervisors at the time of booking. If the group rate is not available,
the member of the Board of Supervisors shall use comparable lodging.

II. TRAVEL EXPENSES INSIDE MENDOCINO COUNTY

A. Mileage

1.

For travel necessary for official business within the county, each member of the

Board of Supervisors may elect before January 1 or hefore July 1 of each year to:

a. itemize and claim actua! mileage for utilization of his/her own vehicle for official
County business within the County borders, including travel to and from home
office to official business.

b. Receive a vehicle allowance in the following amount for his/her district:

First District $500 per month
Second District $250 per month
Third District $1,000 per month
Fourth District $900 per month
Fifth District $900 per month

Adopted: February 9, 2010 (To be effective February 8, 2010, pursuant to Resolution No. 10-024) 2



MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY

. The Board may occasionally work through normal mealtime hours to complete its

duties in a timely manner, including scheduled workshops, and all day meetings or
hearings. On such unusual occasions, the cost of refreshments or light meals for
Board members, and County staff required to be in attendance for such meetings,
will be an allowable County expense, subject to the current County rate limit for each
particular meal.

C. Lodging

1.

Supervisors conducting official business in the County seat and who reside more
than twenty (20) miles there from, may elect to stay overnight rather than drive back
and forth to their residences and will be reimbursed for actual lodging costs incurred,
not to exceed the established local government hotel rate, for up to two (2) nights
during a week with a noticed Board of Supervisors' meeting or a noticed meeting of a
Board Committee or involving a Board Special Assignment.

. TRAVEL EXPENSES OUTSIDE OF COUNTY OR STATE

A Official Business

1.

2.

All official travel outside of the State of California shall require prior approval by a
majority vote of the Board of Supervisors.

Board members will be reimbursed for appearances before the Federal Congress,
meetings with federal legislators and officials, in Washington D.C. or other areas,
and meetings required by Federal judicial actions (subject to approval as noted in
HILA.1. above).

Board membaers will be reimbursed for appearances before the State Legislature,
meetings with the State legislators, meetings with representatives of the executive
departments in Sacramento, and meetings required by judicial actions, supervisorial
duties, or other official County business.

Board members will be reimbursed for official meetings with other supervisors on
County related activities/concerns.

Board members will be reimbursed for official travel to functions or organizations of
which the County or an individual supervisor is an official member.

IV. OFFICE AND COMMUNICATION EXPENSES

A. Telecommunications

1.

Each member of the Board of Supervisors may elect before January 1 or
before July 1 of each year to:
a. Itemize and claim actual expendituses for:
(1) Official business use costs of a cell phone owned by an individual supervisor
(2) Official business use costs of a home phone owned by an individual
supervisor
(3) Monthly cost of internet connectivity (e.g. DSL, high-speed internet, etc.)
(4) Official business use costs of personal digital equipment (e.g. pager, Palm,
Blackberry, etc.) owned by an individual supervisor

Adopted: February 9, 2010 (To be effective February 9, 2010. pursuant to Resolution No. 10-024) 3



MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY

b. Receive a monthly telecommunications allowance of $200, intended lo cover
non-itemized costs of items listed as a. {1)-(4) above.

c. Beissued a County-owned and paid for cell phone or personal digital equipment
for _official business use only and receive a monthly telecommunications
allowance of $150, intended to cover non-itemized costs of items listed as a. (2).
(3), and (1) or (4) above.

Be issued a County-owned and paid for cell phone and personal digital
equipment for official business use only and receive a monthly
telecommunications allowance of $100, intended to cover non-itemized costs of
itams listed as a. (2) and (3) above.

Q

B. Electronic Equipment

1.

Each member of the Board of Supervisors will be issued a County-owned desktop or
laptop computer for official business use in their office at the Administration Center
and at any other official office and may utilize a County-owned computer for official
use at home, if necessary.

C. Office Furniture

1.
2.

Each member of the Board of Supervisors, on an annual basis, will be able to
procure up to $300 of office equipment and furniture for official business use.

Upon assuming office, each new Supervisor will be able to procure up to an
additional $500 of office equipment and furniture for official business use, for
astablishing an official office.

This office equipment and furniture will be purchased, owned, and retained by the

County.

V. EDUCATION, TRAINING AND HEALTH

1.

Effective January 1, 2009, each member of the Board of Supervisors will have
access to up to $750 per six-month period in office: January 1-June 30 and July 1-
December 31, for reimbursement of actual expenses incurred for training classes,
educational conferences, memberships in relevant professional organizations,
books, periodicals, and written materials, which specifically relate to elected office
and public service, for official business use.

Up to $300 of each $750 amount may be used for reimbursement of actual expenses
incurred for approved classes (e.g. exercise), memberships (e.g. health club), audio-
visual or written materials, and equipment for fitness, healfth and weliness.
Unclaimed funds not used within the six-month period may be accumulated and
rolled forward to the next fiscal year, up to a total accumulation of $3,000. Funds
beyond $3,000 will not be retained or available. Accumulated funds will not be
retained after the supervisor accumulating them leaves office.

Adopted: February 9, 2010 (To be effective February 9, 2010, pursuant to Resolution No. 10-024) 4



4.

MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY
Newly elected supervisors who attend the annual CSAC Meeting and “New

Supervisor Institute” prior to assuming office will be reimbursed for their incurred
expenses in accordance with this policy.

VI. REPORTING RESPONSIBILITIES

A. Expense Reports for ltems Listed under Sections 1i., lIl. and IV.

1.

The County Auditor shall provide expense report forms to be filed by the members of
the Board of Supervisors for reimbursement for actual and necessary expenses
incurred on behalf of the County in the performance of official duties.

A confirming travel document shall be prepared as part of the travel claim for added
justification as required by the Auditor-Controller.

The expense reports shall document that expenses meet this, and all other
applicable County policies, for expenditure of public resources.

Members of the Board of Supervisors shall submit expense reports to County Auditor
no later than the 90 calendar days after the expense is incurred, and the receipts
documenting each expense shall accompany the reports.

All reimbursement from County General Funds will be claimed from the Board of
Supervisors Budget Unit #1015.

B. Expense Reports for Items Listed under Section V.

1.

The County Human Resources department's Management Training Expense Form is
to be submitted to the County Auditor, by the members of the Board of Supervisors,
for reimbursement of qualified actual expenses incurred for education, training and
health benefils.

The County Auditor is responsible for approving all expenditures; releasing the funds
as described under Section V., and maintaining balances of accumutated funds.

The expense reimbursement forms shall document that expenses meet this, and all
other applicable County policies, for expenditure of public resources.

Members of the Board of Supervisors shall submit expense reimbursement forms to
County Auditor_no later than the 90 calendar days after the expense is incurred, and
the receipts documenting each expense shall accompany the expense
reimbursement request forms.

All reimbursement from County General Funds will be claimed from Miscellaneous

Budget Unit #1840.

C. Penalties
Penalties for misuse of public resources or falsifying expense reports in violation of

expense reporting polices may include, but are not limited to, the following:

1.
2.
3.
4.

5.

The loss of reimbursement privileges as determined by the Auditor-Controller.
Restitution to the County as determined by the Auditor-Controller.

Civil penalties for misuse of public resources pursuant to Government Code Section
8314.

Prosecution for misuse of public resources, pursuant to Section 424 of the Penal
Code.

Payment of taxes and penalties as determined by the Internal Revenue Service for
utilization of public resources for non-offigial use.

Adopted: February 9, 2010 (To be effective February 9, 2010, pursuant to Resolution No. 10-024) 5



MENDOCINO COUNTY BOARD OF SUPERVISORS
EXPENDITURE AND REIMBURSEMENT POLICY

Vil.  ANNUAL REVIEW

The Board of Supervisors shall review this policy in January of each year commencing
January 2009.

Adopted: February 9, 2010 (To be effective February 8, 2010, pursuant to Resolution No. 10-024) 6
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| Sec.3.04.071 - Board Compensation.

(A)  Effective sixty (60) days after the final adoption of this Section, each member of the Board of Supervisors shall receive
as compensation for services the yearly base salary of Sixty-Eight Thousand Dollars ($68,000), payable biweekly.

(B)  Atthe first regularly scheduled meeting in April of every odd-numbered year, the Board of Supervisors shall review their
compensation and adjust as determined to be appropriate.

(Ord. No. 4191 (part), adopted 2007; Ord. No. 4193 (part), adopted 2007.)

I of 12/10/2010 4:14 PM





