MENDOCINO COUNTY HEALTH & HUMAN SERVICES AGENCY
BEHAVIORAL HEALTH & RECOVERY SERVICES
ELECTRONIC HEALTH RECORDS — MAY 17, 2016 UPDATE

Electronic Health Records May 17, 2016 Update

Action Items Activities Percent Completed
Avatar Conversion from e Upgraded Avatar to include new software for International Classification of Diseases (ICD) -
ICD 9 to ICD-10 10 support.
e Tested functionality in test environment
e Updated reports to work with new ICD-10 structures 100%
e Training of Staff
e Xpio support for implementation on 10/1/15
Avatar / EXYM Billing e Defined Strategy for accepting EXYM service data into Avatar via Client Charge input
Integration e Coordinated build and testing of extracts with EXYM and Redwood Quality Management
(EXYM is RQMC’s EHR) Company Teams
e Developed process documentation to describe workflow steps (new client addition,
program admission and diagnosis, creation of monthly extracts, load procedures, error
resolution procedures)
98%

e Go Live and Post Go Live support (resolve process errors) with implementation of the secure
gateway for data transport and development of Health Information Exchange (HIE) needed
for provider integration.

e The service delivery data from EXYM into MyAvatar vie XML import is now 100% complete.
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Dizaifil

Avatar / CWS Forms for e Developed clinical forms (assessments, notes, plans) for use by County Staff
County Clinical o Forms under review by staff
o Coordinating CANS and ANSA form changes with Redwood Quality Management
Company

e Staff Training and Go Live logistics to be finalized (anticipate April 2016).

e Assessments and Client Treatment Plan has been modeled in the TEST system
of MyAvatar. The County is planning to export data from RQMC's Assessments and Client
Treatment plans and Import the data directly into the County forms. Working with EXYM
on the data structure to complete this process.

o The Scheduler was modeled in the TEST system of MyAvatar. County staff are being 75%
trained today (5-2-16) on The Scheduler and will be testing it for a month. Once the test is
complete and all bugs have been resolved, The Scheduler will be in effect in the LIVE
system.

e  Perceptive is a Modula for MyAvatar which will allow outside client documentation to be
scanned and stored within the Client's Electronic Medical Report, in process.

e Currently researching dictation Modula for Physicians within MyAvatar system.

e County Staff were trained on the Scheduler May 2, 2016. Staff are using Scheduler in the
test environment. Scheduler set to go live June 1, 2016.
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