








\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(8)
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 10 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 10, 2011
FROM: HHSA- Community Health Services MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT:  Stacey Cryer PHONE: 472-2336 Present [ | On Call [X]
Secondary Contact: Susan Era PHONE: 463-7724 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Adopt Resolution Authorizing Annual Submittal of Waste Tire Grant
Applications for the Next Five years by the Health & Human Services Agency (HHSA) Community
Health Services (CHS) Division of Environmental Health (DEH).

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: Resolution 06-019

B SUMMARY OF REQUEST: The Waste Tire Enforcement Grant Program protects the environment by
providing oversight to the handling and proper disposal/recycling of waste tires in Mendocino
County. Environmental Health staff work with waste tire generators to ensure compliance with state
regulations and adherence to best management practices. Grant funding from the California
Department of Resources Recycling and Recovery (CalRecycle) supports the Program. The Division of
Environmental Health (DEH) submits an annual grant application. For FY 2011-2012 DEH is
requesting $50,000 in reimbursement funds. Board Resolution authorizing application is required by
CalRecycle.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: www.calrecycle.ca.gov
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_|

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
Revenue-State grant | $50,000 $50,000 Yes [¥] No [ |

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ | 4[ | 5[ | AlX] VOTE REQUIREMENT: Majority[ | 4/5ts_]

B RECOMMENDED ACTION/MOTION: Approve and authorize the Board Chair to sign the Resolution
authorizing the Director of Environmental Health or designee to execute annual grant applications
and all necessary documents for the Waste Tire Enforcement Grant Program for the next five years.

B ALTERNATIVES: Do not apply for the grant and receive not funding to support inspections of waste
tire generators.
B CEO REVIEW (NAME): PHONE:

RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-6-21-10
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RESOLUTION NO. 11-

RESOLUTION OF THE MENDOCINO COUNTY BOARD OF SUPERVISORS, AUTHORIZING
THE MENDOCINO COUNTY ENVIRONMENTAL HEALTH DIVISION (LOCAL
ENFORCEMENT AGENCY) TO APPLY FOR WASTE TIRE ENFORCEMENT GRANTS
ANNUALLY FOR THE NEXT FIVE YEARS

WHEREAS, funds are allocated and available from the California Department of
Resources Recycling and Recovery (CalRecycle) for grants to solid waste Local Enforcement
Agencies (LEA) and cities and counties with regulatory authority within the city and county
government to perform enforcement/compliance and surveillance activities at waste tire
facilities; and

WHEREAS, CalRecycle has been delegated the responsibility for the administration of
the program within the state, setting up necessary procedures governing application by cities
and counties under the program; and

WHEREAS, the applicant will enter into an agreement with the State of California for
implementation of a waste tire enforcement program;

NOW, THEREFORE, BE IT RESOLVED that the Mendocino County Board of
Supervisors authorizes the submittal of an annual application to CalRecycle for a Waste Tire
Enforcement Grant for a period of five (5) years.

BE IT FURTHER RESOLVED that the Director of Environmental Health or their
designee, is hereby authorized and empowered to execute in the name of Mendocino County all
necessary applications, contracts, payment requests, agreements, and amendments hereto for
the purpose of securing grant funds and to implement and carry out the purposes specified in
the application.

The foregoing Resolution introduced by Supervisor , seconded by Supervisor
, and carried this day of , 2011, by the following vote:

AYES:

NOES:

ABSENT:

WHEREUPON, the Chair declared said Resolution adopted and SO ORDERED.

ATTEST: CARMEL J. ANGELO Kendall Smith, Chair and/or John McCowen,
Clerk of the Board Vice Chair
Mendocino County Board of Supervisors

| hereby certify that according to the
provisions of Government Code Section

Deputy 25103, delivery of this document has
been made.
APPROVED AS TO FORM: BY: CARMEL J. ANGELO
JEANINE B. NADEL, County Counsel Clerk of the Board
Deputy

Revised 1/4/11



\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(9)
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 7, 2011
FROM: HHSA- Mental Health Branch MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT: ~ Stacey Cryer PHONE: 472-2336  Present [ | OnCall [X]
Secondary Contact: Susan Era PHONE: 463-7724 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Approve Agreement with Victor Treatment Centers, Inc. in the Amount of $337,500
to provide Mental Health Treatment to Children of Mendocino County in Fiscal-Year 2010/2011.
Health and Human Services Agency (HHSA) - Mental Health Branch (MHB)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: BOS #07-219, BOS #08-059, BOS #09-155

BSUMMARY OF REQUEST: Mendocino County contracts with several group homes throughout the State
to provide residential care and mental health services to children in need of out-of-home placement.
While Social Services pays for the board and care, the Mental Health Branch must authorize, monitor,
and process payment for the mental health services. Victor Treatment Centers specializes in the most
seriously ill children and often represents the last option before placement in the State Hospital.
Mendocino County has contracted with this facility successfully for several years. This contract will run
from July 1, 2010 through June 30, 2011.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[X]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
Medi-Cal and, $337,500 $337,500 Yes [X] No [ ]

Social Services for
Board and Care
portion

® SUPERVISORIAL DiIsTRICT: 1[_]| 2[ | 3[ | 4[ | 5[ | Al[X] VOTE REQUIREMENT: Majority[ | 4/5ts ]

B RECOMMENDED ACTION/MOTION: Approve and authorize the Board Chair to sign agreement with
Victor Treatment Centers, Inc. in the amount of $337,500 to provide mental health treatment to
children of Mendocino County in fiscal-year 2010/2011; and authorize the Health and Human Service
Agency Director to sign any future amendments to the agreement that do not affect the annual
maximum amount.

BALTERNATIVES: Do not approve contract and instruct staff to use seek alternative service provider.

B CEO REVIEW (NAME): PHONE:
BOARD ACTION (DATE: ): Q Approved O Referred to A Other
RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other

Revised-6-21-10
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MENDOCINO COUNTY BOARD OF SUPERVISORS BoARD AGENDA # 4(10)
@/ ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 10 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 7, 2011
FROM: HHSA- Administration MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT:  Stacey Cryer PHONE: 472-2336 Present [ | On Call [X]
Secondary Contact: Pat Meek PHONE: 463-7724 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Approve and Authorize the Board Chair to Sign the Attached Letters of Support to
Honorable Doug La Malfa and Honorable Wesley Chesbro to Urge Them to Support First 5 of
Mendocino County Against Drastic Budget Cuts Proposed in Governor Brown’s Budget - Health &
Human Services Agency (HHSA)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None

B SUMMARY OF REQUEST: Governor Brown’s proposed budget seeks to permanently redirect funds
from First 5 for other purposes related to health care. While problems do exist, First 5 has been a
valuable partner in being a solution through involvement in school readiness, infant and toddler
development, insuring the uninsured children, child abuse prevention, parenting, health and more.
First 5 is a valuable community partner. Redirecting funding from First 5 will drastically undo what
has been achieved over the years. The work done, compared to relatively small funds is a huge
benefit to the community’s children that will be lost if the current proposed budget cuts prevail. First 5
and HHSA ask the attached letters of support to be signed by the Board of Supervisors and sent to our
lawmakers in Sacramento with the hopes of persuading the funding of First 5 to remain.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
http:/ /www first5california.com/?gclid=CKvKldyp96Y CFQIPgwod Ag3QGA
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
n/a n/a n/a Yes [ | No [ |

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ | 4[ | 5[ | AlX] VOTE REQUIREMENT: Majority[ | 4/5ts_]

B RECOMMENDED ACTION/MOTION: Approve and authorize the Board Chair to sign the attached
letters of support to Honorable Doug La Malfa and Honorable Wesley Chesbro to urge them to
support First 5 of Mendocino County against drastic budget cuts proposed in Governor Brown's
budget. Mail originals to the addressees and provide 2 certified copies of each letter to HHSA.

B ALTERNATIVES: Return to staff for alternate handling.
B CEO REVIEW (NAME): PHONE: _463-4441

RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved O Referred to A Other
RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other

1/4/11
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Stacey Cryer
Agency
Director

Susan Era
Agency
Interim Assistant Director

Administration

1120 S. Dora St.

Ukiah, CA 95482
Ph.: (707) 472-2333
Fax: (707) 472-2335

Fiscal
Doug Gherkin,
Chief Financial Officer
(707) 472-2338
Fax: (707) 472-2335

Staff Resources
Pat Meek, Manager
(707) 472-2339
Fax: (707) 467-5834

K/
0’0

SYSTEM OF
CARE:

Susan Era, Director
Adult and Older Adult
747 S. State St.
Ukiah, CA 95482
(707) 463-7900
Fax: (707) 463-7979

Children and Family
860 N. Bush St.
Ukiah, CA 95482
(707) 463-5481
Fax: (707) 463-4043

Stacey Cryer, Director
Community Health Services
1120 S. Dora St.
Ukiah, CA 95482
(707) 472-2600
Fax: (707) 472-2773

Employment and Family
Assistance Services
Sandi Brown, Deputy Director
(707) 463-2437
Fax: (707) 463-7859
/

L X4

Mendocino County Health and Human Services Agency
Healthy People, Healthy Communities

February 7, 2011

Honorable Doug LaMalfa
State Capitol, Room 3070
Sacramento, Ca. 95814

Dear Senator LaMalfa:

First 5 funding must be preserved! This message needs to be
conveyed once again.

Yes, there is a proposal by the Governor to permanently redirect those
precious funds and direct them for other purposes related to health
care. While a short-term problem exists that must be addressed (and
First 5 has been part of the solution), the Governor’s plan is to
permanently destroy much of what has been built throughout the State
and Mendocino County, specifically.

If we are looking at further realignment of programs and services in the
hands of the local community, sending our local First 5 funds to the
State is going in the opposite direction. The Mendocino County Board
of Supervisors and its Health and Human Services Agency (HHSA)
have supported the work of First 5, and both a Board member and the
HHSA Director, respectively, serve on the commission along with the
Chief Probation Officer, Superintendent of Schools and other local
stakeholders.

This work and the relative small amount of funds available have
enabled us to focus on the future of our children, while most State and
Federal funding addresses the “downstream” consequences of
negative childhood conditions. We at First 5 are singularly focused on
improving the lives of children and their families 0-5 now and into the
future. Through multiple partnerships with local government,
foundations, and non-profit organizations, great strides have been
made in school readiness, infant and toddler development, insuring the
uninsured children, child abuse prevention, parenting, health and
more. This time around the Governor proposes to essentially wipe out
much of the resources of First 5 and supplant those funds in health
areas. The State of California has abandoned much of its support for
children and families in area of health, child abuse and neglect, and
foster youth. These few remaining dollars are even more critical as we
look into the future of our children. The investment that the voters
agreed was important and necessary should not be removed or
redirected.



As the pendulum continues to swing away from funding human
services programs, it is no wonder that our prisons are over-crowded.
First 5 provides the most primary opportunities to prevent negative
outcomes. Investment in First 5 is multiplied by many times as a result
of its practice of supporting partnerships and leveraging its limited
resources to create the greatest impact. We understand the positive
impact prevention activities can have in addressing family challenges
before they become overwhelming.

In summary, First 5 has proven to be a necessary part of the
continuum of local services. Without the continued existence of First 5
and its specialized funding stream, cost to County, State and Federal
agencies are threatened to rise. The voters have spoken three times
over the last ten years, and our Board of Supervisors has continued to
wholeheartedly support First 5. Local communities know best how to
utilize the limited funds and have done so successfully.

Sincerely,

Stacey Cryer
HHSA Director
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Ukiah, CA 95482
Ph.: (707) 472-2333
Fax: (707) 472-2335
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Chief Financial Officer
(707) 472-2338
Fax: (707) 472-2335

Staff Resources
Pat Meek, Manager
(707) 472-2339
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Susan Era, Director
Adult and Older Adult
747 S. State St.
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860 N. Bush St.
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1120 S. Dora St.
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(707) 472-2600
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Sandi Brown, Deputy Director
(707) 463-2437
Fax: (707) 463-7859
/

L X4

Mendocino County Health and Human Services Agency
Healthy People, Healthy Communities

February 7, 2011

Honorable Wesley Chesbro
California State Assembly
Sacramento, Ca. 94248-0001

Dear Assembly Member Chesbro:

First 5 funding must be preserved! This message needs to be
conveyed once again.

Yes, there is a proposal by the Governor to permanently redirect those
precious funds and direct them for other purposes related to health
care. While a short-term problem exists that must be addressed (and
First 5 has been part of the solution), the Governor’s plan is to
permanently destroy much of what has been built throughout the State
and Mendocino County, specifically.

If we are looking at further realignment of programs and services in the
hands of the local community, sending our local First 5 funds to the
State is going in the opposite direction. The Mendocino County Board
of Supervisors and its Health and Human Services Agency (HHSA)
have supported the work of First 5, and both a Board member and the
HHSA Director, respectively, serve on the commission along with the
Chief Probation Officer, Superintendent of Schools and other local
stakeholders.

This work and the relative small amount of funds available have
enabled us to focus on the future of our children, while most State and
Federal funding addresses the “downstream” consequences of
negative childhood conditions. We at First 5 are singularly focused on
improving the lives of children and their families 0-5 now and into the
future. Through multiple partnerships with local government,
foundations, and non-profit organizations, great strides have been
made in school readiness, infant and toddler development, insuring the
uninsured children, child abuse prevention, parenting, health and
more. This time around the Governor proposes to essentially wipe out
much of the resources of First 5 and supplant those funds in health
areas. The State of California has abandoned much of its support for
children and families in area of health, child abuse and neglect, and
foster youth. These few remaining dollars are even more critical as we
look into the future of our children. The investment that the voters
agreed was important and necessary should not be removed or
redirected.



As the pendulum continues to swing away from funding human
services programs, it is no wonder that our prisons are over-crowded.
First 5 provides the most primary opportunities to prevent negative
outcomes. Investment in First 5 is multiplied by many times as a result
of its practice of supporting partnerships and leveraging its limited
resources to create the greatest impact. We understand the positive
impact prevention activities can have in addressing family challenges
before they become overwhelming.

In summary, First 5 has proven to be a necessary part of the
continuum of local services. Without the continued existence of First 5
and its specialized funding stream, cost to County, State and Federal
agencies are threatened to rise. The voters have spoken three times
over the last ten years, and our Board of Supervisors has continued to
wholeheartedly support First 5. Local communities know best how to
utilize the limited funds and have done so successfully.

Sincerely,

Stacey Cryer
HHSA Director



\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(11)
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 10 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 7, 2011
FROM: HHSA- Community Health Services MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT:  Stacey Cryer PHONE: 472-2336 Present [ | On Call [X]
Secondary Contact: Pat Meek PHONE: 472-2339 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Approve a Public Noticed Beilenson Hearing for Suspension of Family Planning
Services and Treatment for Sexually Transmitted Infection Services at the Ukiah and Willits
Clinics Provided through Community Health Services (CHS) - Health and Human Services Agency
(HHSA)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None

B SUMMARY OF REQUEST: The Community Health Services (CHS) Family Planning Program provides
family planning services and treatment for sexually transmitted infections to individuals at the Ukiah
and Willits sites. Due to budget constraints it is necessary to suspend client services and reduce program
staff effective June 30, 2011. CHS provides approximately 5,000 office visits per year to the affected
population. CHS would like to request a Public Hearing (Beilenson Hearing) date to present the
background, actions to be taken and discuss the financial savings for the proposed suspension of family
planning and treatment services for sexually transmitted infections. California Health and Safety Code
1442.5 requires that the Board of Supervisors conducts a noticed hearing prior to implementing a
reduction or change in medical services. March 22, 2011 is the requested date for the hearing.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:

B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
n/a n/a n/a Yes [ | No [ |

B SUPERVISORIAL DISTRICT: 10X] 2[X] 3[X] 4[ | 5[ | All | VOTE REQUIREMENT: Majority[ | 4/5ts_]

B RECOMMENDED ACTION/MOTION: Approve a public noticed Beilenson Hearing for suspension of
family planning and treatment for sexually transmitted infection services at the Ukiah and Willits
clinics provided through Community Health Services and authorize the Board Chair to assign a date
and time for a Public Hearing.

B ALTERNATIVES: Deny request to hold a Public Hearing. Continue to provide family planning and
treatment for sexually transmitted infection services

B CEO REVIEW (NAME): PHONE:
RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-6-21-10
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8 MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(12)
} ONLINE AGENDA SUMMARY

-Arangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of publicimedia noticin
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with slectronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — ltems must be signed-off by appropriate depariments and/or Co. Co.
Note: If individual supporting docurment(s) exceed 25 pages each, or are nof easily dupficated, please provide 7 hard-copy sefs)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co mendocino.ca. us
-Electronic Transmission Checklist: [X] Agenda Summary §J Records [] Supp. Doc. [0 if applicable, list other online information below
-Executed records will be retumed to the department within one week. Amangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: 14 February 2011
2
FROM: Department of Transportation é{ / / 4'/” MEETING DATE: 1 March 2011
DEPARTMENT RESOURCE/CONTACT: Howard N. Dashiell PHONE: 463-4363 Present On Call []
R. V. Parker PHONE: 463-4079 Present [ | OnCall [X
Consent Agenda [{] Regular Agenda[ | Noticed Public Hearing [] Time Allocated for Item:
Not Applicable

n AGENDA TITLE: Adoption of Resolution to Acknowledge Receipt of Proposals and Take Action as
- Appropriate, Department of Transpottation Agreement No. 100021, Preparation
of Feasibility Study for Mitchell Creek Area Second Connection (Fort Bragg Area)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None

B SUMMARY OF REQUEST:
The Mitchell Creek Area Second Connection project (Fort Bragg area) has two primary putrposes:
(1) Provide an alternate egress route — in addition to Simpson Lane, CR 414 — for Mitchell Creek area
residents and others in the vicinity during natural or manmade disasters and (2) provide an alternative
route (to the one afforded by Simpson Lane) for recurring, non-emergency traffic use, particularly
during those times of the day when heavy traffic conditions prevail for motorists going to/coming -
(See attached sheet)

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: Not Applicable
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (Cm:cmm BY COB IF APPLICABLE) IZI

e e . -FISCAL IMPACT; : S L
Source of Funding Current F/Y Cost Annual Recumng Cost Budgeted in Current F/Y
MCOG $140,000 (Est.) Not Applicable Yes [X No [ ]
County Road Fund 15,000 (Est.)
$155,000 (Est.)

W SUPERVISORIAL DISTRICT: 1[_| 2|___| 3l | 4 5|:| Alll | W VOTE REQUIREMENT: Ma;ontygl 4/5ths

| RECOMMENDED ACI‘ION/MOTION By Resolutron, accept the proposal of and award Department of
Transportatlon (DOT) Agreement No, 100021 to the highest-ranked Consultant that's capable of
- petforming the Agreement scope. of ‘services for the mutua]ly-agreeable time and ‘cost negotiated
~“between Cotunty and Consultant, authorize the Chair to sign’ the Agreement and authorize the
County Director of Transportatlon or his designated’ representative to execute any and all
ats to the Agreement ‘which’ may becume necessary, remalmng w1th1n the authorlzed total

fo: :,-the Agreement work ' o

n ALTERNATIVES An alternative (not reconunended) would be to postpone approval of awardmg DOT
Agreement No. 100021, jeopardizing utilization of available project funds.

B CEO REVIEW (NAME): PHONE: 463-4441
RECOMMENDATION: Agree[ | Disagree [ | NoOpinion [ | Alternate[ ] Staff Report Attached [ ]

BOARD ACTION (DATE: ): O Approved O Referred to O Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
S:SharedWP\BOARDV100021 Award Agn.doc Revised-01/09
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BOARD AGENDA #

SUMMARY OF REQUEST (cont.)

from the City of Fort Bragg. Early stages of project development will be accommodated by preparation
of a feasibility study, utilizing funds made available by the Mendocino Council of Governments (MCOG),
under its Overall Work Program.

On 14 January 2011, a Request for Proposals (RFP) was issued for DOT Agreement No. 100021,
Preparation of Feasibility Study for Mitchell Creek Area Second Connection. Technical proposals were
due at the County DOT main office at 4:30 p.m. on 11 February 2011. Subsequent to receipt of the
technical proposals, a rating and ranking panel (composed of representatives from County DOT, MCOG
and County Department of Planning and Building Services) was to meet to determine the highest-ranked
proposer. Negotiations were then to be conducted with said proposer to determine a fair and reasonable
timeframe and cost for performing the work under the Agreement.

County DOT intends to recommend award of DOT Agreement No. 100021 to the highest-ranked
Consultant that’s capable of performing the Agreement scope of services for the mutually-agreeable time
and cost negotiated between County and Consultant. Furthermore, since time is of the essence in
completing the applicable feasibility study, the Department recommends that the County Director of
Transportation or his designated representative be authorized to execute any Amendments to the
Agreement which may become necessary, remaining within the authorized total funding for the
Agreement work.




Howard. N. Dashlell

DIRECTOR OF TRANSPORTATION FUNCTIONS

Ex Officio
Road Commissioner
County Englnaer

Administration & Business Services
Airports
County Surveyor
Enginearing

Land Improvemant

COUNTY OF MENDOCINO Roads and Bidgos
DEPARTMENT OF TRANSPORTATION .
340 LAKE MENDOCINO DRIVE

UKIAH, CALIFORNIA 95482-9432
VOICE (707)463-4363 FAX (707)463-5474

1 March 2011

Mendocino County Board of Supervisors
501 Low Gap Road, Room 1090
Ukiah, CA 95482

RE: ADOPTION OF RESOLUTION TO ACKNOWLEDGE RECEIPT OF PROPOSALS AND
TAKE ACTION AS APPROPRIATE, DEPARTMENT OF TRANSPORTATION
AGREEMENT NO. 100021, PREPARATION OF FEASIBILITY STUDY FOR
MITCHELL CREEK AREA SECOND CONNECTION (FORT BRAGG AREA)

The need for a Mitchell Creek Area Second Connection has existed for many years. The Second
Connection has two primary purposes: (1) Provide an alternate egress route — in addition to
Simpson Lane, CR 414 — for Mitchell Creek area residents and others in the vicinity during natural
or manmade disasters and (2) provide an alternative route (to the one afforded by Simpson Lane)
for recurring, non-emergency traffic use, particularly during those times of the day when heavy
traffic conditions prevail for motorists going to/coming from the City of Fort Bragg. Early stages
of project development will be accommodated by preparation of a feasibility study, utilizing funds
made available by the Mendocino Council of Governments (MCOG), under its Overall Work
Program.

On 14 January 2011, a Request for Proposals (RFP) was issued for DOT Agreement No. 100021,
Preparation of Feasibility Study for Mitchell Creek Area Second Connection. Technical proposals
were due at the County DOT main office at 4:30 p.m. on 11 February 2011. Subsequent to receipt
of the technical proposals, a rating and ranking panel (composed of representatives from County
DOT, MCOG and County Department of Planning and Building Services) was to meet to
determine the highest-ranked proposer. Negotiations were then to be conducted with said

 proposer to determine a fair and reasonable timeframe and cost for petforming the work under the
Agreement.

In response to the RFP, County DOT received (by the established deadline) four proposals from
firms highly capable of providing the required professional services support.

The Department proceeded with reviewing and assessing the proposals through the rating and
ranking panel process. The panel, comprised of Phil Dow, Executive Director, Mendocino Council
of Governments (MCOG), Nash Gonzalez, Director of Planning and Building Services, and Bob
Parker, Assistant Director of Transportation, met on 17 and 18 February 2011 for its deliberations.
The panel found the firm of Drake Haglan and Associates of Rancho Cordova, California, to be best
qualified to accomplish the Agreement work scope.
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In accordance with established Qualifications Based Selection procedures, the County commenced
negotiations with Drake Haglan and Associates to determine a fair and reasonable cost for
accomplishing the work under DOT Agreement No. 100021. Upon completion of discussions and
negotiations, it was determined that a not-to-exceed amount of $135,000 was a fair and reasonable
cost for performing the work under the Agreement.

To facilitate project execution, the Department of Transportation believes it prudent to designate
funds in the amount of $15,000 as a contingency (11%) for potential amendments to DOT
Agreement No.100021, should additional work be needed to complete the feasibility study.
Furthermore, it will be beneficial for the Director of Transportation or his designated representative
to be authorized to approve any required amendments to the Agreement that will not result in an
increased cost beyond that accommodated by the above-listed contingency amount,

Based on the foregoing information, I recommend and request that the Board authorize award of
DOT Agreement No. 100021 to Drake Haglan and Associates of Rancho Cordova, California.

A copy of the scope of work for DOT Agreement No. 100021 is enclosed. Three sets of the
complete Agreement have been provided to the Clerk of the Board for reference purposes.

Also enclosed is a proposed Resolution for approving award of the Agreement to Drake Haglan and
Associates. '

I will, of course, respond to any questions that the Board may have.

Respectfully submitte

HOWARD N. DASHIELL
Director of Transportation

cc:  Phil Dow, MCOG Executive Director
Nash Gonzalez, County Director of
Planning and Building Services
DOT Project C-1004
Board Corres. File

S:\Shared WPABOARD\100021 Agmt Ltr.doc



EXHIBIT A

DOT AGREEMENT NO. 100021
PREPARATION OF FEASIBILITY STUDY —
MITCHELL CREEK AREA SECOND CONNECTION
SCOPE OF SERVICES

|. GENERAL DESCRIPTION/BACKGROUND OF PROJECT

The Mitchell Creek Area Second Connection project has two primary purposes: (1) Provide an
alternate egress route — in addition to Simpson Lane, CR 414 — for Mitchell Creek area
residents and others in the vicinity during natural or manmade disasters and (2) provide an
alternative route (to the one afforded by Simpson Lane) for recurring, non-emergency traffic use,
particularly during those times of the day when heavy traffic conditions prevail for motorists going
to/coming from the City of Fort Bragg. A through connection for Mitchell Creek Road, CR 414B
(presently, a dead-end road), is a potential mechanism for achieving the project's objectives.

Some very preliminary planning for the project has been accomplished by County Department of
Transportation (DOT) staff personnel, resulting in a GIS aerial map showing two possible
extensions of Mitchell Creek Road to the west and one to the north and the “do nothing”
alternative which in fact terminates the road into the Jackson State Forest where “forest roads”
connect through and back to the public road system. (The maintenance condition and drivability
of forest roads is not a guarantee of public access during all seasons of the year.)

A copy of the above-mentioned aerial map has been posted on the County DOT website —
http://mww.co.mendocino.ca.us/dot under the Mitchell Creek Area Second Connection tab. It is
emphasized that the three potiential alternate routes depicted on the map are very preliminary,
general planning, conceptual presentations, only. CONSULTANT shall exercise its expertise and
creativity in refining said potential alternate routes and in identifying yet additional, potential
alternate routes for the Mitchell Creek Area Second Connection.

In performing the feasibility study for the Mitchell Creek Area Second Connection, it is envisioned
that CONSULTANT will need to perform the tasks listed in Section il. of this Exhibit A in achieving
a viable and effective work product — final version of the project feasibility study report. The final
report is to provide a sound and constructive basis for follow-on phases of the project —
preliminary engineering, right-of-way acquisition and construction.

As the study progresses, it may be necessary for CONSULTANT to perform additional, related
tasks in arriving at the end product. Should such tasks be significantly demanding to warrant
additional compensation under the Agreement, fair and reasonable adjustments to the not-to-
exceed cost will be provided in the form of amendments to the Agreement — quantified after
discussion and negotiations. Furthermore, the need for any amendment to the Agreement is to
be identified to COUNTY by CONSULTANT prior to commencing the additional work and such
additional work is to be started only upon written approval by COUNTY.

- COUNTY desires to complete the project's preliminary engineering phase in a timely fashion.
Equally important is the need to define and achieve the most appropriate and beneficial route for
the Mitchell Creek Area Second Connection. Meeting this need will require an exceptional leve! of
knowledge, expertise and initiative by CONSULTANT.

At Enclo Jetre (/)



Project Purpose & Goal

This project is for the preparation of a feasibility study to consider likely alternatives for a
‘second access route into the Simpson Lane/Mitchell Creek Drive Area south of the City of Fort
Bragg.

The project will address the following considerations:

Public Safety and Mobility: Establish an alternative route to Simpson Lane for emergency
response vehicles and personnel to use when responding to emergencies that affect the
Simpson Lane/Mitchell Creek Drive neighborhoods. Provide residents in the Simpson Lane/
Mitchell Creek Drive area alternative access into their neighborhoods as an option to Simpson
Lane only.

Leverage Resources: Develop a plan of action that enables the Mendocino County Department
of Transportation to pursue funding through local, state and federal programs as will identified
in the feasibility study.

Public Input on Environmental Concerns: Seek input from local residents to establish
consensus on a solution to best meet their community's needs. Local community groups and
residents may have varying opinions concerning the environmental impact that should be
addressed through a structured dialogue.

The goal of the feasibility study is to document the comparative benefits and costs of various
alternatives to provide second access into the Simpson Lane/Mitchell Creek Drive
neighborhoods. Community input is highly desired and will be an integral component of the
feasibility study. The final report will document local community input as well as input from
other project stakeholders. There will be a preliminary environmental assessment that will
qualitatively describe the potential environmental issues associated with feasible project
alternatives and with respect to federal and state environmental requirements. The final report
will quantify proposed concepts with planning level cost estimates for comparison purposes.

Project Stakeholders

The feasibility study will solicit input from the following stakeholders. For this project,
stakeholders are defined as groups or organizations that are directly affected by the Simpson
Lane/Mitchell Creek Drive access alignments. This list is not considered exhaustive or final,
and stakeholders may be added as they are identified.

Mendocino County Department of Transportation = Mendocino Council of Governments

Mendocino County Department of Planning & Community Groups and Neighborhood
Building Services Residents

Cal Fire _ Emergency Response Agencies

Caltrans District 1 City of Fort Bragg

Permitting and Regulatory Agencies

Project Development Team (PDT)

Drake Haglan and Associates (DHA) has been selected as CONSULTANT for DOT Agreement
No. 100021. Craig Drake, Principal Engineer with DHA, will serve as the Project Manager and
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primary author of the report. DHA will prepare exhibits and facilitate the public meetings and
workshops. Jeff Little with Sycamore Environmental Consultants (SUBCONSULTANT) will
prepare the preliminary environmental assessment. Stephen Weinberger of W-Trans
(SUBCONSULTANT) will provide traffic modeling expertise and is also available for public
meetings and workshops. Tom Herman from SHN (SUBCONSULTANT) will provide necessary
survey information for the project and Rick Hanford of SHN will provide guidance on
geotechnical issues. ‘

The Project Development Team (PDT) is a subset of the stakeholders group and is comprised
of those organizations that have direct responsibilities in the production of the project (feasibility
study) or approval authority for the ultimate project. The PDT will consist of representatives of
Mendocino County DOT, Mendocine Council of Governments (MCOG), Mendocino County
Department of Planning & Building Services (DPBS) and the DHA team. Caltrans District 1
participation is projected when federal/state project funding is identified or when COUNTY
applies for an encroachment permit addressing the segment of State Route 1 that is directly
affected by the project.

ll. SERVICES TO BE PROVIDED BY CONSUL TANT

CONSULTANT shall provide the necessary services to complete all tasks required for preparing
the final feasibility report for the project. All work shall be done in accordance with COUNTY and
California Department of Transportation (Caltrans) standards.

The following list, which is not all-inclusive, describes the tasks and associated activities that
will lead to the production and delivery of the feasibility study for the Mitchell Creek Area
Second Access within six months of Notice to Proceed, with the majority of the work being
completed by 30 June 2011. The project scope of services has a public outreach element, with
three meeting opportunities for the public to provide input into the feasibility study. The list of
tasks for the alignment alternatives provides for environmental constraints analysis, traffic
impacts analysis, preliminary geotechnical recommendations and research for funding sources.

Task 1 — Project Initiation

Project Initiation is the project organizing and team startup phase. The Project Development
Team will be organized with an initial meeting concurrent with the project kickoff meeting. The
PDT will review the site conditions and constraints, strategize about appropriate alignment
alternatives for further study and plan the date and place to hold a public outreach event.

1.1 Project Management. CONSULTANT's Project Manager shall be single point of contact
for COUNTY and will be responsible for the administrative aspects of work needed to perform
this study. It is anticipated that the Project Manager will use an average of 4 hours per week on
project team management, meetings and general project management tasks.

The Project Manager will create and maintain an “issues log” for the project, which will list
ongoing issues encountered during the course of the project that require an action or decision,
the responsible decision-maker for that issue, the date the issue surfaced and the date the
issue was resolved. This “issues log” will be transmitted to COUNTY on a regular basis.



Progress reports will be prepared and submitted to COUNTY each month. The progress
reports will identify work completed during the prior month, work anticipated for the next month,
and action items necessary to keep the project on track and moving forward.

1.2  Prepare Study Corridors/Alternatives. Using available mapping and USGS quad sheets,
lay out potential alignment variations in up to four study area concept corridors. Prepare
summary sheets for each alignment describing alignment features, potential design exceptions
and potential bridge and retaining wall locations based on the rough layouts. Plot alignments
onto available GIS mapping from COUNTY with aerial photo background.

1.3  Kick Off Meeling/PDT Meeting #1. Hold the kick off meeting concurrently with the first
Project Development Team Meeting. The PDT will confirm study corridors as appropriate and
set the performance criteria for comparing potential alignments.

1.4  Prepare for Initial Public Meetfng/Workshop. Incorporate comments from PDT
Meeting #1 and prepare exhibits for the first public meeting.

1.5  Initial Public Meeting/Morkshop. Provide exhibits for and staff for attending an initial
public information meeting to introduce the project and coliect public comment.

1.6  PDT Meeting #2. PDT meets to discuss public input and refine alternative for further
study.

Task 2 — Data Collection & Mapping

2.1  Data Review and Collect Available Mapping. This task begins upon notice to proceed.
DHA will coilect any available information and mapping for use in the conceptual layouts, PDT
Meeting #1 and Public Meeting #1 exhibits. COUNTY will provide whatever background
documents there may be for the project and will provide CONSULTANT with a contact
database for the project stakeholders.

2.2 Arrange Rights of Entry. CONSULTANT will prepare letters for rights of entry to be sent
by COUNTY to owners of any parcels to which access is needed.

2.3 Aerial Mapping — Set Targets and Fly. CONSULTANT will direct SHN for setting the
aerial targets and flight lines for mapping of the study alignments approved at PDT meeting #2.

2.4  Compile Strip Maps. SHN under the direction of CONSULTANT will have the corridor
strip maps compiled at 1"=100" horizontal scale with 5’ contour interval.

2.5  Submit Mapping in AutoCAD Format. Provide mapping to COUNTY, suitable for use in
refinement of the study alignments. Includes a color orthophoto of the subject corridors.

Task 3 — Preliminary Technical Studies

3.1 Preliminary Environmental Assessment. CONSULTANT will direct Sycamore

Environmental for the environmental constraints analysis. Sycamore Environmental will identify

the environmental documentation and regulatory processes for potential construction of

alternate routes for the Mitchell Creek Area Second Connection project. Sycamore

Environmental has teamed with Tremaine and Associates (SUBCONSULTANT), a cultural

~ resources specialist, to conduct a cultural resources literature review of the project. Sycamore
Environmental will evaluate the preliminary route alternatives and will provide recommendations
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for refinement or additional potential routes to avoid environmental and cultural resources
impacts. A Constraints Analysis will identify further technical studies and the types of
documentation needed for different funding sources and will include evaluations of potential
impacts to special-status species, wetlands and waters, and cultural resources.

Construction projects are subject to the requirements of the California Environmental Quality
Act (CEQA). Federal funded projects are subject to the requirements of the National
Environmental Policy Act (NEPA) and other federal laws including the federal Endangered
Species Act and Section 106 of the National Historic Preservation. The Constraints Analysis
will include an outline of the types of technical studies needed to support CEQA and NEPA
documents should federal funds be administered by Caltrans Local Assistance. General
anticipated mitigation measures will be identified for each potential route alignment.

The County-proposed alternate routes cross or occur adjacent to wetlands and waters.
Discharge of dredge and fill material into “waters of the United States” under Section 404 of the
Clean Water Act is regulated by the U.S. Army Corps of Engineers (Corps) and the U.S.
Environmental Protection Agency (EPA). In addition, the proposed alternatives occur within the
evolutionarily significant unit (ESU) for federal-listed steelhead, Coho salmon, and Chinook
salmon. The project occurs within the range of other federal-listed wildlife and plants.
Consultation with U.S. Fish and Wildlife Service (USFWS) and National Marine Fisheries
Service (NMFS) is required for activities that may impact federally listed species. The
Constraints Analysis will identify which permits and agency consultation would be required for
each potential route alignment.

Activities for this task include:

Conduct background research for biological resources

° Conduct a records search at the Northwest Information Center (NWIC) to identify known
cultural resources within or near the potential route alignments

. Contact the Native American Heritage Commission (NAHC) and Native American
individuals or groups to notify and provide information regarding the project

. Identify potential environmental and cultural resource constraints at the potential route
alignments

. Sycamore Envirecnmental will attend the project kick-off meeting in Ukiah

Document outside agency and organization communication

3.2  Submit Environmental Summary Report. The report will be submitted to COUNTY for
review.

3.3  Soils and Geologic Assessment. The first phase of this task will be to collect and
research available records, maps and reports from nearby projects to develop an understanding
of the geoclogic formation and depositional features in the vicinity of the proposed roads and
bridges. The geologic hazards will be evaluated on a qualitative basis based on the information
gathered from the research.

A site reconnaissance of the project area will be performed to verify information on the ground
and to evaluate field conditions. Locations of proposed bridges will be visited, where access is
allowed, to observe surface features and geologic exposures. Based on the conditions
observed and the available geotechnical data for the area, a report will be prepared with
recommendations regarding:



Areas subject to landslide activity

Anticipated subsurface conditions based on available data
Potential geologic hazards

Seismic design criteria per Caltrans requirements
Feasible bridge foundation systems

3.4 Submit Geology Report. The report will be submitted to COUNTY for review.

3.5  Prepare Preliminary Roadway Layouts. Using information from the technical studies,
CONSULTANT will lay out preliminary roadway alignments onto the 1"=20’ mapping. Level of
detail will be sufficient to identify areas of cuts and fills, approximate slope easement limits, and
type, size and locations for bridges, cuiverts and major retailing walls.

3.6 Submit Preliminary Roadway Layouts. The preliminary layouts will be submitted to
COUNTY for review.

Task 4 — Alternatives Analysis & Presentations

4.1  Alternatives Ahalysis / Performance Criteria. CONSULTANT will incorporate the
information from the technical studies into an alternatives analysis to compare and rank the
relative merits of each alignment.

4.2  Prepare Exhibits. CONSULTANT will prepare exhibits of the alignments and rankings
for use in public meetings and presentations to the Mendocino County Board of Supervisors
and the MCOG Board of Directors.

4.3 PDT Meeling #3. CONSULTANT will present to the PDT each study alignment and the
relative rankings for each.

4.4  Public Meeting #2. CONSULTANT will present study alignment and the reilative
rankings for each at a second public meeting in Fort Bragg.

4.5  Board of Supervisors Mesting #1. CONSULTANT will present study alignment and the
relative rankings for each at a meeting of the Mendocino County Board of Supervisors.

Task 5 — Draft and Final Feasibility Study

5.1  Prepare Draft Feasibility Study. Upon completion of the second public meeting and the
presentations to the BOS and MCOG, CONSULTANT will draft a report on the feasible
alignment alternatives. It is projected that up to three feasible alignment alternatives (as well as
no build) will be studied. Each alignment shall be studied for environmental constraints and
mitigation, traffic impacts, right-of-way impacts, traffic safety and construction costs relative to
the other alternatives. A summary of available funding shali be included in the draft report.

5.2  Traffic Projections. This task will start when the study alignments have been set.
CONSULTANT will direct W-Trans to develop traffic projections for the project. Specifically,
W—Trans will:

. Develop a traffic assignment model (using the Traffix software) which will be used fo
develop and analyze traffic projections for the study area including existing streets, with and
without the proposed connection(s).
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. Estimate existing traffic volumes (average daily traffic) for the alternatives based on a
traffic volume redistribution considering travel destinations. Intersection levels of service on the
Mitchell Creek Area Second Connection road and on the abutting road intersections with the
Second Connection will be determined.

. Using the traffic projection tools, an estimate of the reduction in vehicle trips on
applicable roads will be completed, due to the shifts in traffic to the proposed connection.

. Based on data obtained from the foregoing studies/assessments, the proposed
alignments will be reviewed to determine if the option is adequate in terms of potential traffic
volume shifts and intersection Level of Service at the intersections with SR 1. Provide brief
input on the ranking matrix for the alternative routes for traffic related issues.

. Provide documentation of the traffic analysis for incorporation into the overall document.

5.3  Prepare Cost Estimates. CONSULTANT will prepare planning level cost estimates for
the study alignments

5.4  Submit Draft Feasibility Study. CONSULTANT will submit the draft feasibility study to
the County for review.

5.5  County Review Draft Report. COUNTY will review report and deliver comments to -
CONSULTANT.

5.6  Prepare Final Report. CONSULTANT will incorporate COUNTY’s commenis into the
final report.

5.7  Public Meeting #3. CONSULTANT will present results of the study at a third public
meeting in Fort Bragg. '

5.8  Board of Supervisors Meeting #2. CONSULTANT will present the resuits of the study at
a meeting of the Mendocino County Board of Supervisors.

5.9 MCOG Meeting. CONSULTANT will present the results of the study at a meeting of the
Mendocino Council of Governments.

5.10 Submit Final Feasibility Report. CONSULTANT will publish and distribute the final report.
This tas_k includes publication time and materials.

{ll. SERVICES TO BE PROVIDED BY COUNTY

COUNTY shall:

(A) Furnish CONSULTANT with all on-file documentation that's pertinent to the Mifcheil Creek
Area Second Connection project.

(B) Provide to CONSULTANT an electronic file of the applicable GIS layer for the land net,
which is to be used to show applicable parcel boundaries.
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©)
(D)

(E)

(F)

(G)

(H)

Promptly respond to questions and requests for document review by CONSULTANT.

Coordinate with CONSULTANT and other appropriate parties in arranging meetings,

- public workshops and presentations for stakeholder entities.

Communicate information for all local meetings, including sending out announcements to
key project stakeholders and members of the public.

Appropriately distribute preliminary, prefinal and final drafts of Agreement work products
upon receipt of same from CONSULTANT.

As key project documents are developed, post ihem on the County DOT website, at
http://www.co.mendocino.ca.us/dot, for review and possible comments by the public and
other project stakeholders.

As questions, comments and suggestions on project aspects are received from the public

and other project stakeholders, relay said items to CONSULTANT for consideration,
resolution or referral to the Project Development Team.
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RESOLUTION NO. 10-

RESOLUTION OF THE MENDOCINO COUNTY BOARD OF SUPERVISORS TO

ACKNOWLEDGE RECEIPT OF PROPOSALS AND TAKE ACTION AS APPROPRIATE,

DEPARTMENT OF TRANSPORTATION AGREEMENT NO. 100021, PREPARATION OF

FEASIBILITY STUDY FOR MITCHELL CREEK AREA SECOND CONNECTION (FORT
BRAGG AREA)

WHEREAS, the need for a Second Connection to the Mitchell Creek Area has existed
for many years; and

WHEREAS, DOT Project No. C-1004 provides for construction of a Mitchell Creek Area
Second Connection in the Fort Bragg area of the County; and _

WHEREAS, complefion of a feasibility study for the project will provide a sound basis for
follow-on project work; and

WHEREAS, in response to a funding application from the County Department of
Transportation (Department), the Mendocino Council of Governments (MCOG) approved
preparation of the aforementioned project feasibility study in its Overall Work Program, as Work
Element 13; and

WHEREAS, the Department has insufficient staff to perform the applicable feasibility
study for DOT Project No. C-1004 in a timely manner and therefore requires professional,
expert and technical services of a temporary nature provided by a Consultant; and

WHEREAS, on 14 January 2011, the Department issued a Request for Proposals (RFP)
for accomplishing the proposed work under DOT Agreement No. 100021 to perform a feasibility
study and prepare the related report for the Mitchell Creek Area Second Connection project;
and

_ WHEREAS, in response to the RFP, the Department received (by the established
deadiine) technical proposals from firms highly capable of providing the required professional
services support; and

WHEREAS, through a Rating and Ranking Panel process, including participation by
MCOG, County Department of Planning and Building Services and County Department of
Transportation representatives, the firm of Drake Haglan and Associates of Rancho Cordova,
California has been determined to be best qualified to perform the work under DOT Agreement
No. 100021; and

WHEREAS, after discussion and negotiations, Drake Haglan and Associates has agreed
to perform the work under DOT Agreement No. 100021 within the required timeframe for a not-
to-exceed amount of $135,000; and

WHEREAS, the Director of Transportation recommends and requests Board approval to
award DOT Agreement No. 100021 to Drake Haglan and Associates; and

WHEREAS, the Department believes it prudent to designate a contingency amount of
$15,000 (11%) for potential required amendments for DOT Agreement No. 100021, since time
is of the essence in completing the feasibility study.



NOW, THEREFORE, BE IT RESOLVED that the Mendocino County Board of

Supervisors hereby:

Approves DOT Agreement No. 100021, Professional Services Agreement with Drake
Haglan and Associates for completion of a project feasibility study for the Mitchell Creek
Area Second Connection, in compliance with the documented Scope of Services
(Exhibit A) included in said Agreement; and

Authorizes and directs the Chair of the Board of Supervisors to execute said DOT
Agreement No. 100021 on behalf of Mendocino County; and

Authorizes the Director of Transportation or his designated representative to sign any
and all amendments to DOT Agreement No. 100021 that will not result in an increased
cost beyond that accommodated by the above-listed contingency amount.

The foregoing Resolution introduced by Supervisor , seconded by
Supervisor , and carried this , day of , 2011, by the following vote:

AYES;

NOES:

ABSENT:

WHEREUPON, the Chair declared said Resolution adopted and SO ORDERED

ATTEST: CARMEL J. ANGELO KENDALL SMITH, Chair

Clerk of the Board Mendocino County Board of Supervisors

| hereby certify that according to the
provisions of Government Code Section

Deputy 25103, delivery of this document has
been made.
APPROVED AS TO FORM: BY: CARMEL J. ANGELO
JEANINE B. NADEL, County Counsel Clerk of the Board

U - Deputy



MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(13)
/) ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: 14 February 2011
FROM: Department of Transportation MEETING DATE: 1 March 2011

DEPARTMENT RESOURCE/CONTACT: Howard N. Dashiell ~PHONE: 463-4363 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Adoption of Resolution Approving the Application for Grant Funds for
Environmental Field Investigations to Support Airport Layout Plan and Airspace
Plan Updates for Little River Airport (Little River Area)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: By Resolution No. 10-019 (9 February 2010)
Board approved the Airport Capital Improvement Plans (ACIPs) for Little River and Round Valley
airports. By Resolution No. 10-091 (8 June 2010) Board approved the applications for Federal Aviation
Administration Airport Improvement Program and State Division of Aeronautics Matching Grant
Program funds for updating Airport Layout Plans (ALPs) for Little River and Round Valley airports.
By Resolution No. 11-019 (9 February 2010) Board approved the Airport Capital Improvement Plans
(ACIPs) for Little River and Round Valley airports.

B SUMMARY OF REQUEST: See Attached Sheet

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: Not Applicable
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[X]

FISCAL IMPACT:

Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
FAA $33,250 | $ 35,000 None Yes [ ] No [X]
State 830 Sufficient funds
County 920 Are available in BU 3060
TOTAL  $35,000 86-2184

®m SUPERVISORIAL DiIsTRICT: 1[_| 2[ | 3[ | 4[| 50X] Alll | ®VOTE REQUIREMENT: Majority[<] 4/5ts[ ]

B RECOMMENDED ACTION/MOTION: By Resolution, approve the application for Federal Aviation
Administration and Caltrans Division of Aeronautics Airport Improvement Program grant funds for
Little River Airport, and authorize the Director of Transportation to act as the airport sponsor’s
official representative and to sign and submit all necessary grant documents.

B ALTERNATIVES: An alternative (not recommended) would be to postpone approval of the FAA and
CDOA grant applications, resulting in potential project and grant delays.
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [ ] NoOpinion [ | Alternate[ | Staff Report Attached [_]

BOARD ACTION (DATE: ): Q Approved Q Referred to Q Other

RECORDS EXECUTED: O Agreement: O Resolution: Q Ordinance: Q Other
W:\ Agenda\ 2011\ 03-01-11 Agenda\ Consent\ 03-01-11 DOT-LRA 2011 Grant App - AS.doc Revised-01/09
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)
1)) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA #
ONLINE AGENDA SUMMARY

SUMMARY:

In August 2010, the Federal Aviation Administration (FAA) issued an Airport Improvement Program
(AIP) grant to the County of Mendocino (County) in the amount of $72,000 for updating the Airport
Layout Plan (ALP) and Airspace Plan for Little River Airport. At that time, County had requested an
additional $50,000 for environmental field investigations and preliminary road alignment review to
support the preferred alignment for the relocation of a portion of Albion Little River Road, CR 404,
adjacent to Runway 29 at Little River Airport. At the time of the 2010 AIP grant offer, FAA declined to
fund the additional $50,000 because our GPS Approach Procedure had not been approved yet, so the
road was technically not an obstruction. The GPS Procedure was approved and published in October
2010, so now it is imperative to do the preliminary planning for the new alignment so we can depict it on
our ALP update.

The project consists of environmental studies and surveys to provide baseline information to support
preliminary layout of roadway realignment through the Runway 29 RPZ. Large vehicles using the
existing roadway are now an obstruction in the approach slope to Runway 29 with the new GPS
approach procedure. These studies will support the ALP Update and future NEPA documents required
to design and construct the roadway realignment in accordance with our Airport Capital Improvement
Plan.

BOARD ACTION Date of Meeting
Q Approved 0 Referred to
0 Records Executed Q Other

Revised-01/09



Howard. N. Dashiell

DIRECTOR OF TRANSPORTATION FUNCTIONS

Ex Officio
Road Commissioner
County Engineer

Administration & Business Services
Airports
County Surveyor
Engineering
Land Improvement
Roads and Bridges

COUNTY OF MENDOCINO Solid Waste
DEPARTMENT OF TRANSPORTATION

340 LAKE MENDOCINO DRIVE
UKIAH, CALIFORNIA 95482-9432
VOICE (707) 463-4363 FAX (707) 463-5474

18 February 2011

Mendocino County Board of Supervisors
501 Low Gap Road, Room 1090
Ukiah, CA 95482

RE: ADOPTION OF RESOLUTION APPROVING THE APPLICATION FOR GRANT
FUNDS FOR ENVIRONMENTAL FIELD INVESTIGATIONS TO SUPPORT
AIRPORT LAYOUT PLAN AND AIRSPACE PLAN UPDATES FOR LITTLE RIVER
AIRPORT (LITTLE RIVER AREA)

Honorable Board Members:

The Federal Aviation Administration (FAA) issued an Airport Improvement Program (AIP)
grant to the County of Mendocino (County) in the amount of $72,000, in August 2010, for
updating the Airport layout Plan (ALP) and Airspace Plan for Little River Airport. At that time,
DOT had requested an additional $50,000 for environmental field investigations and preliminary
road alignment review to support the preferred alignment for the relocation of a portion of
Albion Little River Road, CR 404, adjacent to Runway 29 at Little River Airport. At the time of
the 2010 AIP grant offer, FAA declined to fund the additional $50,000 because our GPS
Approach Procedure had not been approved yet, so the road was technically not an obstruction.
The GPS Procedure was approved and published in October 2010, so now it is imperative to do
the preliminary planning for the new alignment so we can depict it on our ALP update. Having
an approved and updated Airport Layout Plan is a prerequisite for eligibility to apply for FAA
Airport Improvement Program grant funds.

Project consists of environmental studies and surveys to provide baseline information to support
preliminary layout of roadway realignment through the Runway 29 RPZ. Large vehicles using
the existing roadway are now an obstruction in the approach slope to Runway 29 with the new
GPS approach procedure. These studies would support the ALP Update and future NEPA
documents required to design and construct the roadway realignment in accordance with our
current Airport Capital Improvement Plan. The roadway realignment will be required to sustain
our recently approved GPS Approach Procedure.

I recommend that the Board pass the proposed Resolution, approving the application for FAA
and CDOA Airport Improvement Program grant funds for Little River Airport and authorizing



Board of Supervisors (cont.)
Page 2

the Director of Transportation to act as the airport sponsor’s official representative and to sign all
necessary applications and grant documents on behalf of the County.

I will, of course, respond to any questions that you may have.

Respectfully submitted,

HOWARD N. DASHIELL
Director of Transportation

HND/tcp
Enclosures
CC: DOT File 2-25.2

DOT File 4-20.2
Board Corres.

W:\Agenda\2011\03-01-11 Agenda\Consent\03-01-11 DOT-LRA 2011 Grant App - SD 1 Itr.doc



RESOLUTION NO. 11-

RESOLUTION OF THE MENDOCINO COUNTY BOARD OF SUPERVISORS APPROVING
THE APPLICATION FOR GRANT FUNDS FOR ENVIRONMENTAL FIELD INVESTIGATIONS
TO SUPPORT AIRPORT LAYOUT PLAN AND AIRSPACE PLAN UPDATES FOR LITTLE
RIVER AIRPORT (LITTLE RIVER AREA)

WHEREAS, by Resolution No. 10-019 (9 February 2010) the Board approved the Airport
Capital Improvement Plan (ACIP) for Fiscal Years 2010 through 2015 for Little River and Round
Valley airports; and

WHEREAS, the Federal Aviation Administration (FAA) issued an Airport Improvement
Program (AIP) grant in the amount of $72,000 for updating the Airport Layout Plan (ALP) and
Airspace Plan for Little River Airport; and

WHEREAS, funding is not sufficient to complete environmental field investigations and
preliminary roadway alignment review for a critical element of the ALP and Airspace Plan
Updates; and

WHEREAS, our current ACIP lists these environmental field investigations and
preliminary roadway alignment review to be funded in 2011 with AIP grant funds in the amount
of $50,000; and

WHEREAS, Caltrans Division of Aeronautics (CDOA) has funds available in their AIP
Matching Grant Program; and

WHEREAS, there are sufficient County funds available in Little River Airport Budget Unit
3060 to pay the local match required; and

WHEREAS, the applications for said funds contain assurances that Mendocino County,
as the airport sponsor, must comply with; and

WHEREAS, the airport sponsor must enter into an agreement with the FAA and CDOA
in order to use said funds for capital improvement development at said airports; and

WHEREAS, Mendocino County desires that the Mendocino County Director of
Transportation be authorized to act as the airport sponsor’s official representative and to sign all
necessary applications and grant documents on behalf of the County;

NOW, THEREFORE, BE IT RESOLVED that the Mendocino County Board of
Supervisors does hereby:

1. Approve the application for Federal Aviation Administration Airport Improvement
Program grant funds in the amount of $50,000 for the Little River Airport.

2. Approve the application for Caltrans Division of Aeronautics Airport Improvement
Program Matching Grant funds for Little River Airport.

3. Certify that the County understands the assurances and certifications in the
application forms.



4. Authorize and direct the Director of Transportation to act as the airport sponsor’s
official representative and to sign all necessary applications and grant documents
on behalf of Mendocino County.

The foregoing Resolution introduced by Supervisor , seconded by
Supervisor , and carried this day of , 2011,
by the following vote:

AYES:
NOES:
ABSENT:

WHEREUPON, the Chair declared said Resolution adopted and SO ORDERED.

KENDALL SMITH, Chair
Mendocino County Board of Supervisors
ATTEST: CARMEL J. ANGELO
Clerk of the Board

| hereby certify that according to the
provisions of Government Code
Section 25103, delivery of this

Deputy document has been made.
APPROVED AS TO FORM: BY: CARMEL J. ANGELO
JEANINE B. NADEL, County Counsel Clerk of the Board
Deputy

W:\Agenda\2011\03-01-11 Agenda\Consent\03-01-11 DOT-LRA 2011 Grant App - Reso.doc



) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(14)
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [X] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 22, 2011
FROM: Department of Transportation MEETING DATE: March 1, 2011

DEPARTMENT RESOURCE/CONTACT: Howard N. Dashiell PHONE: 463-4363 Present [ | OnCall [X]
PHONE:

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item: Not
Applicable

B AGENDA TITLE: Approve Notice of Completion for Department of Transportation Contract No.
080030 - Airport Improvements, MIRL System Installation, PAPI System and
Electrical Vault Building at Little River Airport (Little River Area)

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: By Resolution No. 08-067 (22 April 2008), Board
awarded DOT Contract 080030 to Royal Electric Company of Sacramento, California.

B SUMMARY OF REQUEST: DOT Contract No. 080030 - MIRL System Installation, PAPI System and
Electrical Vault Building was acknowledged as being completed on 17 November 2010. It is now
appropriate to file the Notice of Completion to commence the applicable lien periods.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: None.

B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
FAA AIP $125,518 Not Applicable Yes [ No [ ]
DOT Div of
Aeronautics
Local

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ | 4[ | 50X] Al[_] ®m VOTE REQUIREMENT: Majority[<] 4/5ts[ |

B RECOMMENDED ACTION/MOTION: By Minute Order, authorize the Board Chair to sign the Notice
of Completion and direct the Clerk of the Board to file the Notice of Completion for DOT Contract
No. 080030 with the County Recorder.

B ALTERNATIVES: An alternative (not recommended) would be to not approve the Notice of
Completion.

B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved Q Referred to Q Other

RECORDS EXECUTED: O Agreement: O Resolution: Q Ordinance: Q Other
W:\ Agenda\ 2011\ 03-01-11 Agenda\ Consent\ 03-01-11 DOT-080030 Royal Electric Notice of Completion - AS.doc Revised-01/09
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February 8, 2011

TO: Howard Dashiell, Director of Transportation Mendocino County
FROM: Bob Morgan, Senior Engineering Technician
RE: FINAL INSPECTION AND ACCEPTANCE OF DOT CONTRACT NO.

080030 AIRPORT IMPROVEMENTS, MIRL SYSTEM
INSTALLATION, PAPI SYSTEM AND ELECTRICAL VAULT
BUILDING AT LITTLE RIVER AIRPORT (LITTLE RIVER AREA)

DOT Contract No. 080030 — Little River Airport MIRL System Installation, PAPI
System and Electrical Vault Building project is now complete. The final inspection
included all specification requirements, as well as special provisions and authorized
change orders of the contract.

This project was completed November 17, 2010 to all contract specifications, approved
plans and change orders, and | recommend its acceptance by the Board of Supervisors.

BOB MORGAN Date
Senior Engineering Technician

As Director of Transportation for the County of Mendocino, | hereby recommend
acceptance of the above project.

HOWARD DASHIELL Date
Director of Transportation

CC; Tom Peters, Deputy Director MCDOT
File: 4-27.3



When recorded please mail
copy of this instrument to:

COUNTY OF MENDOCINO
BOARD OF SUPERVISORS
501 LOW GAP ROAD, ROOM 1090, UKIAH, CA 95482

SPACE ABOVE THIS LINE FOR RECORDER’S USE
NOTICE OF COMPLETION
NOTICE IS HEREBY GIVEN THAT:

1. The undersigned owner, being the COUNTY OF MENDOCINO, STATE OF
CALIFORNIA, acting by and through its BOARD OF SUPERVISORS, caused
certain construction and/or improvement work to be performed within the County
of Mendocino, which work is generally described as being

DOT CONTRACT NO. 080030
MIRL SYSTEM INSTALLATION, PAPI SYSTEM AND ELECTRICAL VAULT
BUILDING AT THE LITTLE RIVER AIRPORT (LITTLE RIVER AREA)

2. The contract for the performance of said work was awarded to:
Royal Electric Company
8481 Carbide Court
Sacramento, CA 95828

3. Said work was completed in substantial compliance with the approved plans,
specifications, and authorized changes thereto on the 17" day of November 2010.

4. Said Contractor, Royal Electric Company, was the Contractor for said work and
that Liberty Insurance Company was surety for the Contractor’s Bonds.

THIS NOTICE is given on this 1 day of March 2011.

COUNTY OF MENDOCINO, UNDERSIGNED OWNER

BY:

CHAIR, MENDOCINO COUNTY
BOARD OF SUPERVISORS



\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(15)
/ ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 23, 2011
FROM: Supervisors Brown and Smith MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT: Pauline Rantala PHONE: 463-4221 Present [X] OnCall [ ]

Consent Agenda [X] Regular Agenda [ | Noticed Public Hearing [ | Time Allocated for Item: N/A

B AGENDA TITLE: Adoption of Proclamation Recognizing March 2011, as Women’s History Month in
Mendocino County

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: March 2, 2010, the Board of Supervisors adopted
a proclamation in recognition of March as Women’s History Month in Mendocino County.

B SUMMARY OF REQUEST: March is recognized nationwide as National Women’s History Month on an
annual basis to honor, recognize, and celebrate the many contributions of women throughout the
nation. The Board is requested to honor National Women’s History Month in Mendocino County by
proclaiming March 2011, as “Women’s History Month” recognizing the history of women'’s
achievements and contributions to our County and throughout the nation, and to encourage
participation in local events, activities, and programs, particularly the 28t Annual Women’s History
Gala, to be held locally on Sunday, March 6, 2011.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y

N/A Yes [ | No [ ]
®m SUPERVISORIAL DiIsTRICT: 1[_| 2[ | 3[ ] 4[ | 5[ | Al[X] ™ VOTE REQUIREMENT: Majority<] 4/5ts[ ]

B RECOMMENDED ACTION/MOTION: The Board of Supervisors adopts a proclamation recognizing
March 2011, as Women’s History Month in Mendocino County, authorizing the Chair to sign same.

B ALTERNATIVES:
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [ ] NoOpinion [ | Alternate[ | Staff Report Attached [_]

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-01/09
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PROCLAMATION

OF THE
MENDOCINO COUNTY BOARD OF SUPERVISORS

RECOGNIZING MARCH 2011, IN MENDOCINO COUNTY, AS
“WOMEN’S HISTORY MONTH”

WHEREAS, Mendocino County women of every race, class, and ethnic background
have made historic contributions to the growth and strength of Mendocino County in countless
recorded and unrecorded ways; and

WHEREAS, Mendocino County women have played, and continue to play, a critical
economic, cultural, and social role in every sphere of the life of Mendocino County by
constituting a significant portion of the labor force working inside and outside of the home; and

WHEREAS, Mendocino County women-of every race, class, and ethnic background
served as early leaders in the forefront of every major progressive social change movement; and

WHEREAS, Mendocino County women have been leaders, not only in securing their
own rights of suffrage and equal opportunity, but also in the abolitionist movement, the
emancipation movement, the industrial labor movement, the civil rights movement, and other
movements, especially the peace movement, which create a more fair and just society for all; and

WHEREAS, Mendocino County women currently hold significant leadership positions,
including countywide elected positions, seats on the Board of Supervisors, seats on the City
Councils of Fort Bragg, Point Arena, Ukiah, and Willits, and numerous other elected and
appointed positions; and

WHEREAS, despite said women’s progress in local elections, the United States of
America ranks somewhere around #71 worldwide in the number of women in political office,
below Pakistan and Cuba;

WHEREAS in the United States Congress, women are just 17% of the elected
representatives, compared to 51% of the US population; and

WHEREAS despite these contributions, the role of women in history has consistently
been overlooked and undervalued in the literature, teaching, and study of history.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of the County
of Mendocino, hereby proclaims March 2011, as “Women’s History Month” in Mendocino
County and invites the public to celebrate on Sunday, March 6™ at 12:30 pm.

Dated: March 1, 2011

Kendall Smith, Chair




28t Annua!

Sunday,
March éth
12:30 p.m.

Saturday Afternoon
SR Clubhouse,
------ : Ukiah

Celebrating Women of Strength:
Molly Johnson Marfinez, the Los Hilos de la Vida Quilters,
and Lee Serrie
Beba Frey
Ann Kilkenny
Laura Wedderburn and Lynn Meadows

Presented by National Women's Political
Caucus; Saturday Aflernoon Club;
Rl Soroptimist Intemational of Yokayo
Sunrise; American Asscciation of
University Women.

Featured Speaker:
Senator Noreen Evans

Tickets $10 ot the door
and in advance af the
Mendocing Book Company

Music!
| svwectand Savory Refreshments!
' Silent Adction!




\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 4(16)
/ ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 1, 2011
FROM: Supervisors Brown and Hamburg MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT: ~ Stacey Cryer PHONE: 472-2799  Present [ | OnCall [X]
Secondary Contact: Pat Meek PHONE: 472-2339 Present [ | On Call [X]

Consent Agenda [X] Regular Agenda[ | Noticed Public Hearing [ ] Time Allocated for Item:

B AGENDA TITLE: Adopt Resolution to Recognize and Support the Establishment of a Mendocino
County Food Policy Council

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None.

B SUMMARY OF REQUEST: At the May 2010 Local Healthy Food Summits, it became clear that diverse
groups and individuals are carrying out projects to improve the food system throughout Mendocino
County, but that there is a need for facilitation and coordination of these activities and entities for
maximum effectiveness in strengthening the local economy, preserving and protecting agricultural
land, adding to the tax base of the county, and reducing hunger, obesity and diabetes. Community
groups, businesses, educational institutions, farmers and government agencies have come together to
create an independent Mendocino County Food Policy Council. The Council seeks the Board’s
recognition and support, and proposes to advise the Board on food and farming matters at least twice
yearly. The Food Policy Council’s mission is to collaborate with institutions, businesses and the public
at large to create a sustainable local food system that reduces hunger, increases health and expands
economic vitality. The Food Policy Council will increase food security for all current and future
generations, especially the least served, by ensuring the availability and accessibility of a wide variety
of local, safe, sustainably-grown and nutritious foods. CHS provides grant-funded staff support for
this community-driven effort. Requires no monetary commitment, nor new employees.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB I¥ APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
n/a n/a n/a Yes [ | No [ ]

B SUPERVISORIAL DiIsTRICT: 1[_| 2[ | 3[ ]| 4[ | 5[ | Al[X] VOTE REQUIREMENT: Majority[X] 4/5ts ]

B RECOMMENDED ACTION/MOTION: Approve and adopt the Resolution to recognize and support the
establishment of a Mendocino County Food Policy Council

B ALTERNATIVES: Return to staff for alternative handling.
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree |:| Disagree |:| No Opinion |:| Alternate |:| Staff Report Attached |:|

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-6-21-10
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Mendocino County Food Policy Council Backgrounder

Background

"The current food system is extremely effective at taking wealth out of our communities,” according to
Ken Meter, food economist with the Crossroads Resource Center. While Mendocino County farmers sell
an average of $110 million of crops and livestock annually, they spend an average of $128 million to raise
them, resulting in an annual loss of $18 million per year. Mendocino County consumers spend $233
million on food each year, but $210 million of that goes to food sources outside the county. If all
Mendocino residents buy just 15% of their food directly from local farms, it will result in $20 million of
new farm revenue each year, according to Meter.

A healthy local food system will also reduce health costs and increase productivity. In Mendocino County
2 of 5 low-income county residents could not afford enough food, and 63% of adults were overweight or
obese in 2007.* In 2006, overweight, obesity, and physical inactivity cost Mendocino County an
estimated $47 million due to direct health care costs, worker's compensation, absenteeism and reduced
productivity at work.? The Trust for America’s Health, Prevention Institute, and The California
Endowment found that an investment of $10 per person per year in proven community-based prevention
programs could save California more than $1.7 billion in annual health care costs within 5 years. This is a
return of $4.80 for every $1 invested.

In response to the above statistics, a group of concerned community members, educators, anti-hunger
advocates, farmers, educators, health professionals, non-profit organizations, business people and
government officials came together to organize Local Healthy Food Summits in Mendocino County, to
inform and strategize to strengthen the local economy, preserve and protect agricultural land, add to the
tax base of the county, lower instances of diseases like obesity and diabetes, and contribute to a stronger
sense of community. Months of planning resulted in three Pre-Summits, in Ukiah, Willits and Fort
Bragg, with more than 90 policymakers and elected officials. Then a large public Summit was held at the
Ukiah Fairgrounds on May 19, 2010. 144 participants at the Food Summit made commitments to grow
and purchase more food locally, and to collaborate to provide local food to institutions such as schools,
hospitals, food banks and jails. Other results of the Summits include commitments to increase community
gardens, provide nutrition education, support for young farmers, and farms seeking to accept Food Stamps
for low-income consumers.

It became clear at the Food Summits that diverse groups and individuals are carrying out projects to
improve the food system throughout Mendocino County, but that there is a need for facilitation and
coordination of these objectives and entities for maximum effectiveness. In other parts of the United
States, Food Policy Councils fulfill the role of coordinating and marshalling resources for improvements
to the local food system, farm economies and public health. The first Food Policy Council started 25 years
ago in the city of Knoxville, and today there are more than 100 councils nationwide, from Alaska to
Florida, and in the California counties of Humboldt, Marin and Plumas, to name a few.

What is a Food Policy Council?

A Food Policy Council (FPC) consists of a group of representatives and stakeholders from many sectors
of the food system. The term "food system" is used to describe all the activities involved in producing,
processing, transporting, storing, selling, marketing, and eating food and improving soil health. Food
Policy Councils create an opportunity for discussion and strategy development among these various
interests, and create an arena for studying the food system as a whole.

Purpose of the Mendocino County Food Policy Council

! california Health Interview Survey (CHIS), 2007.
2 California Center for Public Health Advocacy (2006). The Economic Costs of Overweight, Obesity, and Physical Inactivity
Among California Adults. Conducted by Chenoweth & Associates, Inc. New Bern, North Carolina, July 2009.



The FPC shall develop recommendations and take actions to advance the following food system goals for
Mendocino County:

Increase production, processing, distribution, affordability, sales and consumption of locally-grown
foods

Reduce hunger and increase food security, particularly in communities with disproportionate burdens
of poverty, obesity and chronic diseases

Develop and promote programs that deliver healthy locally-grown foods to Mendocino County
residents, such as:(i) increased purchasing of local products for school and summer meals and other
child and adult care programs; (ii) double coupon initiatives (for programs such as food stamps); (iii)
direct market subsidies to communities with identified needs; and (iv) increased institutional
purchases of locally-grown foods

Protect the land and water resources required for sustained local food production

Increase the knowledge and skills needed to grow, preserve, and prepare healthy local foods

Educate the public on the economic and health benefits of eating healthy local foods

Increase coordination and collaboration among groups and individuals promoting local healthy food
systems

Stimulate the Mendocino County economy by keeping money circulating locally instead of leaving
the area.

Land use and other local policies that facilitate increased local healthy food production, processing,
sales and consumption

Training, retention and recruitment of farmers and providing for the continued economic viability of
local food production, processing and distribution in Mendocino County

The FPC shall provide an update on its work and recommendations regarding food and farming matters to
the Mendocino County Board of Supervisors at least twice annually, and to city councils in Mendocino
County at least one annually.

Benefits of Having a Food Policy Council:

Increasing numbers of funders, including the USDA and private foundations, are requiring that a
community have an existing FPC to be eligible for grant funding. Having an FPC may help
Mendocino County entities bring in new funds.

Increased efficiency and reduced waste by collaborating to increase effectiveness and avoid
duplication of effort.

Assistance for local government decision-making bodies through the provision of research,
information and support for improvements to the food system.

Improvements and savings to the local economy by keeping money circulating locally, reducing
losses to farmers, and improving residents’ health.

Food Policy Council Activities in Other Parts of the United States

Educating officials and the public

Improving coordination between existing programs

Mapping and publicizing local food resources

Creating new transit routes to connect underserved areas with full-service grocery stores
Helping institutions purchase from local farmers

Organizing community gardens and farmers' markets

Setting up food pantries, gleaning projects, or other means of getting food to hungry people
Keeping local money circulating in the community, contributing to jobs and wealth



Suggested Structure for the Mendocino County Food Policy Council
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RESOLUTION NO. 11-

RESOLUTION OF THE MENDOCINO COUNTY BOARD OF SUPERVISORS TO RECOGNIZE
AND SUPPORT THE ESTABLISHMENT OF A MENDOCINO COUNTY FOOD POLICY COUNCIL.

WHEREAS, one in eight Americans sought food assistance at food banks last year,
representing an increase of 46% since 2006; and

WHEREAS, the number of U.S. seniors living alone who seek help from food pantries
and soup kitchens increased 81% from 2006 to 2008; and

WHEREAS, in 2008, 18.5% of California’s children age 0 to 17 lived in families that
struggled to put food on the table; and

WHEREAS, 38% of low-income Mendocino County residents were unable to afford
enough food in 2007; and

WHEREAS, food-assistance organizations in Mendocino County are experiencing
unprecedented levels of demand for their services; and

WHEREAS poverty and lack of access to nutritious food has been shown to result in
poor health among children as evidenced by high rates of nutrition-related diseases including
diabetes and obesity; and

WHEREAS, 63% of Mendocino County adults reported being overweight or obese in
2007; and

WHEREAS, Mendocino County farmers sell an average of $110 million of crops and
livestock while spending an average of $128 million to raise them, creating an average loss of
$18 million per year; and

WHEREAS, $65 million of farmers’ expenses are going to sources outside the County
for farm inputs, such as fertilizer and lime, petroleum products, seed, feed and livestock; and

WHEREAS, $210 million of the $233 million that Mendocino County consumers spend
on food each year goes to producers outside the County, resulting in a total potential wealth of
$293 million lost each year from the way food is produced and purchased; and ; and

WHEREAS, research demonstrates that when healthy foods are affordable and
accessible people eat more of them, resulting in improved health and fewer chronic illnesses;
and

WHEREAS, Mendocino County has a rich history of growing its own food, a favorable
climate, arable land, and hardworking, knowledgeable farmers; and

WHEREAS, if every Mendocino resident buys just 15% of his or her food directly from
local farms, it will result in $20 million of new farm revenue each year; and

WHEREAS, promoting healthy local foods may be the best path toward economic
recovery; and

WHEREAS, over 210 people attended four “Local Healthy Food” Summits in Mendocino



County in May 2010 and made commitments to grow and purchase more food locally;

NOW, THEREFORE, BE IT RESOLVED that the Mendocino County Board of Supervisors
hereby recognizes and supports the establishment of an independent Mendocino County Food
Policy Council, which will advise the Board on food and farming matters at least twice yearly.
The Food Policy Council’'s mission is to collaborate with institutions, businesses and the public
at large to create a sustainable local food system that reduces hunger, increases health and
expands economic vitality. The Food Policy Council will increase food security for all current and
future generations, especially the least served, by ensuring the availability and accessibility of a
wide variety of local, safe, sustainably-grown and nutritious foods.

The foregoing Resolution introduced by Supervisor , seconded by Supervisor
, and carried this day of , 2011, by the following vote:

AYES:

NOES:

ABSENT:

WHEREUPON, the Chair declared said Resolution adopted and SO ORDERED.

ATTEST: CARMEL J. ANGELO KENDALL SMITH, Chair
Clerk of the Board Mendocino County Board of Supervisors

| hereby certify that according to the
provisions of Government Code Section

Deputy 25103, delivery of this document has
been made.
APPROVED AS TO FORM: BY: CARMEL J. ANGELO
JEANINE B. NADEL, County Counsel Clerk of the Board

Deputy



W MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 9C
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: January 27, 2011

FROM: Executive Office MEETING DATE: March 1, 2011

DEPARTMENT RESOURCE/CONTACT: ~ Steve Dunnicliff PHONE: 4441 Present X] On Call [ ]
PHONE: _

Consent Agenda [ | Regular Agenda [X] Noticed Public Hearing [ | Time Allocated for Item: 45 min

B AGENDA TITLE: Presentation, Discussion, and Approval of the Mendocino County Lodging
Business Improvement District (BID) Annual Report; Adoption of Resolution Declaring the
Intention of the Mendocino County Board of Supervisors to Levy and Collect an Assessment from
Lodging Businesses in the BID (Within the Boundaries of the Unincorporated Portion of the
County of Mendocino and the Incorporated Area of the City of Fort Bragg, the City of Point Arena,
the City of Ukiah, and the City of Willits); Fixing the Date, Time, and Place of a Public Hearing to
be Held in Front of the Board to Levy the Proposed Assessment for Fiscal Year 2011-2012

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: The BID was established on May 16, 2006,
through Ordinance 4170, which added Chapter 5.140 to the Mendocino County Code (MCC). A BID
Advisory Board was appointed by the Board which oversees the creation of this Annual Report.

B SUMMARY OF REQUEST: On January 3, 2011, the BID Advisory Board approved this Annual Report
for Fiscal Year 2011-2012; no changes are recommended to the established areas or to the assessment
levy on gross rent (1%). MCC 5.140.220 states that pursuant to Business and Improvement Area Law
of 1989, the Board may approve this Annual Report as submitted, or modify the report and approve as
modified. Section 36534 of the California Streets and Highways Code (Parking and Business
Improvement District Law) stipulates that upon approval of the Annual Report, the Board must then
adopt a resolution of intention to levy the assessment for the next fiscal year, and fix a time and place
for a public hearing by the Board to hear public comments. MCC 5.140.250 further requires that “the
County and the Mendocino County Lodging Association (MCLA) enter into a contract... this contract
shall provide for a fifty percent County match of the assessment collected and expended pursuant to
this Chapter for the purpose of countywide promotion.” It is expected that this contract will come
before the Board in May, 2011. Please find attached the FY 11-12 Annual Report and Budget.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: N/ A
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
BU 1810- County $300,000 FY 11-12 Estimated at $300,000 Yes [X] No [ ]
matching funds promotion contract

B SUPERVISORIAL DiIsTRICT: 1[_| 2[ | 3[ ] 4[ | 5[ | Al[X] ®VOTE REQUIREMENT: Majority<] 4/5ts[ |

B RECOMMENDED ACTION/MOTION: Approve the Mendocino County Lodging Business
Improvement District (BID) Annual Report; adopt Resolution declaring the intention of the
Mendocino County Board of Supervisors to levy and collect an assessment from lodging businesses

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-01/09
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b)) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA #_9C

ONLINE AGENDA SUMMARY

| in the BID (within the boundaries of the unincorporated portion of the County of
Mendocino and the incorporated area of the City of Fort Bragg, the City of Point Arena, the City of
Ukiah, and the City of Willits); fixing the date, time, and place of a public hearing to be held in front
of the Board to levy the proposed assessment for Fiscal Year 2011-2012.

B ALTERNATIVES: Amend the Annual Report and proposed Resolution and approve as amended; do
not approve the Report and discontinue the BID.
B CEO REVIEW (NAME): Steve Dunnicliff PHONE: 463-4441

RECOMMENDATION: Agree |X| Disagree |:| No Opinion |:| Alternate |:| Staff Report Attached |:|

BOARD ACTION Date of Meeting
Q Approved 0 Referred to
0 Records Executed Q Other

Revised-01/09
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Approved by the BID Advisory Board - January 3, 2011

Mendocino County Lodging Business Improvement District
Annual Report for fiscal year 2011-2012
(July 1, 2011 through June 30, 2012)

Overview

This is the annual report for the Mendocino County Lodging Business Improvement District
(“District™), as required by Chapter 5.140 to Title 5 of the Mendocino County Code, for fiscal
year 2011-2012. It has been prepared by the Mendocino County Lodging Association
(*MCLA”) in conjunction with the Mendocino County Business Improvement District Advisory
Board (“Advisory Board”) for review and submission to the Mendocino County Board of
Supervisors.

Introduction and Background

Travel and tourism economy is vital to Mendocino County. In 2008, approximately 5,400
residents were employed through the travel & tourism industry with total earnings of $124
Million. Travel spending in 2008 was $336 Million generating approximately $645 of annual tax
relief for every household within the County. Our mission continues to be to increase the overall
visitor spending. We are thus creating more tax relief for residents, more employment
opportunities, higher earnings, helping to ensure Mendocino County’s economy is a vibrant one.

With the approval of this report by the Mendocino County Board of Supervisors, we will begin
the sixth year of the Mendocino County Lodging Business Improvement District (“BID”). The
County contracts annually with MCLA to carry out the services, activities and programs
authorized by this Chapter. There has been considerable growth over the past five years and
significant accomplishments. MCLA has grown from an association focused solely on lodging,
to being an inter-organizational leader in promoting Mendocino County. It has grown from
being a trade organization to a research-based destination marketing organization. This change
has occurred with the hard work of MCLA’s Board of Directors, their contractors, the
Mendocino County Promotional Alliance (“MCPA”), Visit Mendocino County, Inc. (“VMC?”),
the Mendocino Winegrape and Wine Commission (“MWWC”) and other organizations with
whom MCLA and VMC have closely partnered.

In the spring of 2006, the BID was formed with only twenty four percent (24%) opposition
within the Countywide lodging industry. Every year since, there has been no formal opposition
to the BID. MCLA began the use of BID funds in 2006 with the hiring of an agency based in
San Francisco, committing 70% of the total BID funds to that agency. Each year MCLA, and
its partners, have gained the knowledge and experience to keep a much larger percentage of the
promotional funds within the County. Not only does this keep our dollars local, it enables
MCLA and its partners to become more effective and efficient in executing the District’s
programs and services through the funds collected.

Over the past five years, many committees have been formed in order to work together
promoting the County. Projects such as the redesign of gomendo.com, festival coordination, a
promotional video and more, have been accomplished through these committees. It was not
until several organizations banded together to conduct a comprehensive research project in 2008
that Mendocino County’s promotional efforts were streamlined to ensure maximum efficiency
and effectiveness. The comprehensive Mendocino County Travel Research Study (“MCTRS”)
of 2008 contains detailed recommendations on how to market Mendocino County. A complete
report and the Executive Summary are available from MCLA at www.mcla.info.

1of8



Approved by the BID Advisory Board - January 3, 2011

MCLA intensively discussed the marketing study and its recommendations. In their November, 2008
meeting, the MCLA Board voted to move forward immediately with two of the more important
recommendations:

(1) Becoming a research-based marketing organization, and

(2) Joining MCPA in the creation of Visit Mendocino County, Inc.

Becoming a research-based marketing organization takes much of the guessing out of how to
market Mendocino County. By using research, MCLA can determine exactly where to market,
what to market and how to market in order to be most effective. The 2009-2010 Marketing Plan
was created based on information gleaned from the research study. The 2010-2011 Marketing
Plan is a result of both the research and the successes and challenges experienced carrying out
the 2009-2010 Marketing Plan. These successes and challenges were measured using specific
studies and surveys as outlined in the Marketing Plan.

A more detailed history of past BID activities, programs and committees is available from past
BID Annual Reports and can be obtained from MCLA at www.mcla.info.

VISIT MENDOCINO COUNTY, INC.

Visit Mendocino County, Inc (VMC) was established as a not-for-profit 501(c) 6 organization on
July 1, 2009. The establishment of VMC enables MCLA and MCPA to work together more
closely than ever to create a structure where, essentially, one group is responsible for all aspects
of marketing the County. MCLA and MCPA began contracting with VMC for marketing and
administration services, also, on July 1, 2009. Combining staff and resources of the two groups
enables those making day-to-day decisions to: become more efficient in their activities; decrease
duplication of effort; create a comprehensive approach in achieving key programs and activities
for marketing the County, its visitor-serving businesses and organizations, while keeping
overhead as low as possible.

VMC was created as a result of the MCTRS conducted in 2008. Activities carried out by VMC
through the MCLA Board approved Annual Marketing Plan is based on the MCTRS. In essence,
with the creation of VMC and the implementation of the 23 recommendations of the 2008
Marketing Study, BID funds are being used as efficiently as possible. The BID assessments
collected by lodging properties are used to increase the economic impact of the travel and
tourism industry throughout Mendocino County.

VMC is led by a Board comprised of ten individuals — five from the MCLA Board and five from
the MCPA Board. Members of MCLA’s Executive Committee serve on the committee as well
as one other appointed MCLA Board Member. MCPA has 2 members representing the wine
industry, one representing the art industry, one representing the Chambers, and one member-at-
large appointed by the MCPA Board. Thus, representation on the VMC Board provides a range
of individuals with diverse experience in the promotion of our County.

The collaboration between MCLA and MCPA through the development of VMC has thus far
proven to be an effective use of funds, resulting in marketing strategies that are more targeted
and efficient. Duplication of effort within the overall Countywide Marketing has been greatly
reduced. This collaboration allows for one organization with one staff structure to be
responsible for implementing a comprehensive marketing plan as approved by both MCLA and
MCPA. It has resulted in more collaboration of organizations, businesses, and individuals
promoting the County than ever before!
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VMC over the past year and a half has proven itself to be the vital foundation for promoting
Mendocino County enhancing its economic vitality and development. Through its programs and
staff, VMC has been able to:
¢ leverage partnerships with County businesses, organizations and government
e stay attuned to marketing trends to take advantage of opportunities to promote the County
as a travel destination
o streamline for most efficient use of resources
e Dbecome the leader in promoting the North Coast region
e develop a highly effective Destination Marketing Organization for the County.
Consolidating efforts, coordinating strategies, improving professional management
practices and providing leadership for other County businesses and organizations within
the travel and tourism industry

MCLA has signed a contract with VMC for a 3-year period beginning on July 1, 2009 and
ending on July 1, 2012. A summary of the contract is as follows: MCLA desires to contract with
VMC to have VMC provide marketing and administrative services for MCLA relative to the Mendocino
County Lodging Business Improvement District (District), Chapter 5.140 of the Mendocino County
Code (Code) on (Exhibit A) the terms and conditions set forth in this Agreement. VMC desires to
receive payment for such services.” An Addendum has been signed for the 2010-2011 Fiscal
Year paying VMC $533,000 (Five Hundred Thirty Three Thousand Dollars) based on a total
BID Assessment budget of $570,000 (Five Hundred Seventy Thousand Dollars). A full copy
of the contract and current addendum are available at www.mcla.info.

Once the 2011-2012 marketing plan is approved by the MCLA Board, that Board will continue
to monitor and safeguard the use of its funds throughout the year. In the contract with VMC,
there are stipulations protecting MCLA’s funding, should VMC fail to execute the marketing
plan as approved.

The primary function of VMC is to carry out the Annual Marketing Plan as approved by the
MCLA Board. VMC and its staff are responsible for making that plan a reality. The Annual
Marketing Plan includes a budget specifying how the allocated funds are to be used. The 2009-
2010 approved Marketing Plan was a major success. Mendocino County’s promotional efforts at
the end of 2008 showed a return on investment (ROI) of 17:1 — meaning for every dollar spent on
promotion, $17 of travel spending occurred in the County. At the conclusion of the 2009-2010
fiscal year, closely following the approved marketing plan, the ROI showed a 29% increase or
22:1. This return on investment is calculated by correlating the number of inquiries we receive
with the estimated percentage of visitors who come to the County as a result of receiving our
information and multiplying that figure by the average daily visitor spending ($491.28 per party
as per the 2008 MCTRS).

With the support of MCLA, MCPA, MWW(C, the Arts Council of Mendocino County (ACMC)
and others, VMC will seek designation as the Official Destination Marketing Organization for
Mendocino County. VisitMendocino.com is the Official Travel Website for Mendocino County
and the Visitor Guide is the Official Visitor Guide for Mendocino County. VMC has gained
traction with local businesses as the “go to” organization for assistance with marketing and
promotion of their unique stories, specials, packages, news, etc. VMC continues to provide
many opportunities for local travel-related businesses to partner, to grow and to effectively use
their own marketing dollars.

VMC has been very successful in becoming a leader in travel and tourism promotion throughout
the North Coast Region and the State of California. In its third year, VMC contracted with the
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North Coast Tourism Council (NCTC) to administer the region on behalf of the member
Counties of Marin, Sonoma, Lake, Humboldt, Del Norte and, of course, Mendocino. (This
Council was formed to replace the now defunct Redwood Empire Association) Using the $7,500
membership fees collected from these counties, VMC administers the programs and activities of
NCTC. VMC does not pay the Membership Fee. In lieu of paying the membership Fee, VMC
administers the organization. These programs focus on doing, as a region, what most Counties
cannot do for themselves — cater to the International travel trade and media in the targeted areas
of the UK, Germany, Japan, Australia & New Zealand.

VMC is looked upon as a leader throughout the State. Currently, VMC is responsible for
chairing California Tourism’s Rural Marketing Advisory Committee and holds a seat on the
California Travel Industry Association (CalTIA) Board of Directors. These partnerships are
directly responsible for dozens of visiting media, article placements, and opportunities to
showcase Mendocino and its products at special events throughout the year.

VMC, through the execution of the July 2009 — June 2010 Marketing Plan, has accomplished the
following:

e Obtained over 8,400 consumer leads as well as over 250 group leads

e Led the establishment of the Redwood Coast Geotourism Initiative

e Assisted over 500 travel-related County businesses in promoting their business

e Won 2 awards from the California Travel and Tourism Commission for Community
Relations and Regional Initiative

e Supported local Chambers of Commerce and Visitor Centers with over $40,000 of
funding

e Placed the Mendocino County message and brand (“impressions”) 77,000,000 times
through paid advertising (print, radio and online) obtaining over 81,000 requests for
information

e Produced an inaugural Official County Visitor Guide distributing 75,000 copies
throughout the Bay Area and Sacramento Valleys

e Successfully redesigned gomendo.com into visitmendocino.com with over 15,000 unique
hits monthly

e Placed more than 100 stories in print, broadcast & internet media through public relations
generating over 118,000,000 impressions

e Enhanced successful partnerships throughout County, North Coast Region and State of
California

e Produced, printed and distributed a Countywide nature tourism guide, guide to artful
living (in collaboration with the ACMC, 2 event calendars, festival brochures and pet-
friendly guides working to provide the visitor with a plethora of information

e Greatly enhanced partnership with MWWC joining Board of Directors and PR/Events
Committee

VMC is currently carrying out the 2010-2011 Marketing Plan which includes increased goals and

even more targeted activities and programs, learning from the successes and challenges of the
2009-2010 Marketing Plan.
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The current organizational structure for the Lodging BID in Mendocino County is as follows:

Mendocino County Lodging Business Improvement District Organizational Chart

County of Mendocino Board of Supervisors Currentas of: February 2011
Mendocine County Lodging BID Advisory Board
5 rember Board
Mendocino County Mendodino County
Lodging Association Promotional Alliance
19 member Board 17 member Board
| |
Visit Mendocine County, Inc.
10 member Board
I CEO/President - Scott Schneider =
[ ' |
Director of Tourism Development Operations Manager Marketing Manager Visitor Services/Office Admin
Richard Strom Erin Placido PIT
Mendocino County Partner Organizations: Regional/State Partner Organizations:
-Mendocino Winegrape & Wine Commission -North Coast Tourism Council
_Arts Council -California Travel & Tourism
-Chambers of Commerce (Willits, Anderson Valley, Ukiah, -California Travel Industry Association
Mendocino Coast, Redwood Coast) -Sacramen?o CVB
-FortBragg Promotions -SanFrancisco CVB
-County Film Office -Shasta Cascade Wonderland
Workforce Investm ent Board -North Coast Resource & Conservation District Counci

Improvements and Activities Proposed for Fiscal Year 2010-2011

The specific services, activities and programs to be provided for the 2011-2012 fiscal year by
the District, as defined by Section 5.140.050 of the Mendocino County Code, are to generally
promote tourism in the District, to benefit all lodging. Those services, activities and programs
are accomplished through the execution of the approved Annual Marketing Plan and carried out
by VMC are as follows:

A. The general promotion of all lodging establishments operating within the District;

B. The marketing of products and events that have a connection with the lodging industry
operating in the District;

C. The marketing of the District to the media and travel industry in order to benefit local
tourism and the lodging establishments in the District;

D. Any activities permitted under the Parking and Business Improvement Law of 1989,
being Section 36500 to 36551 of the California Streets and Highways Code, that are
included as costs as specified in this annual report and adopted by the Mendocino
County Board of Supervisors, including:

1. Marketing, advertising and promotion of Mendocino County as a premier
destination, focusing on activities and destinations that encourage overnight visitors

2. Public outreach and community relations to connect District funded services,
activities and programs with lodging operators in the District
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3. Cooperative and financial partnerships with other agencies interested in or
performing promotional and marketing services, activities and programs in the
District to enhance overall promotion of Mendocino County**

4. Administration and project management of District activities and efforts including
the research and development of statistical reports for quantitative analysis of district
marketing strategies

5. Establishment of a reserve and/or contingency fund to ensure financial viability and
flexibility in the support of services, programs, and activities that benefit the lodging
operators in the District

6. Develop, support and provide fulfillment programs and related activities with the
cooperation of MWWC, MCPA and/or MCLA, primarily funded by the County of
Mendocino’s matching funds

7. Continue to improve communication of MCLA activities to its members via web,
written newsletter, annual membership meeting, and other outreach programs.

**MCLA, in 2006, established a sponsorship and partnership program to fulfill this requirement. The main
partnership has been with the Arts Council of Mendocino County providing them $800 monthly with an increase
beginning in July 2009 to $1,000 month. The sponsorship policy is to provide up to $1,000 in funds for events and
programs within a single region and up to $5,000 if the event and/or program involves more than one region of the
County. Examples of funds granted are Howard Hospital Foundation for their Wine & Mushroom Train,
Mendocino County Heritage Days, Events held at the Mendocino Coast Botanical Gardens, Mendocino Coast
Clinics for their Crab & Wine Days.

Estimated Cost of Services/Proposed Budget

The County of Mendocino BID collected $580,768 (Five Hundred Eighty Thousand Seven
Hundred Sixty Eight Dollars) in the fiscal year July 2009 — June 2010 to provide for the
services, activities and programs of the District. The County of Mendocino BID has collected
$214,097 (Two Hundred Fourteen Thousand, Ninety Seven Dollars) in the first three months of
fiscal year 2010-2011. Pursuant to the Mendocino County Code, the County of Mendocino has
entered into an agreement with MCLA to provide the services, activities and improvements for
the District. The Balance Sheet and Profit and Loss Budget vs. Actual reports are provided on a
quarterly basis to the County. The Mendocino County Lodging Association has an adopted
budget of $570,000 (Five Hundred Seventy Thousand Dollars) for District services, activities
and programs for fiscal year 2010-2011.

The BID Advisory Board recommended in 2007 that a reserve (contingency) account be
maintained for possible unexpected expenses that are consistent with applicable laws, Generally
Accepted Accounting Principles (GAAP) as well as the annual contract by and between the
County of Mendocino and the Mendocino County Lodging Association. The $100,000 (One
Hundred Thousand Dollars) targeted fund balance for the reserve account has been reached.

The proposed budget for the fiscal year 2011-2012 is conservative in the opinion of MCLA and
the BID Advisory Board. However, due to current unstable economic conditions, MCLA and
the BID Advisory Board are recommending a $30,000 increase in contingency funds as a
precaution against a significant shortfall. If the collection of BID assessment funds is on target
to reach budget, these funds, at the MCLA Board’s discretion, will be used for marketing of the
district rather than to increase the contingency fund.

The 2011-2012 fiscal year budgeted cost of services, activities, and programs for the District is
$606,000 (Six Hundred Six Thousand Dollars). Pursuant to Section 5.140.240 the County of

Mendocino is entitled to charge an amount equal to its actual costs of collection of assessments
and administration, not to exceed one percent (1%) of the assessments collected; this amount is

6 of 8



Approved by the BID Advisory Board - January 3, 2011

estimated to be $6,000 (Six Thousand Dollars). Therefore gross District income requirements
for the 2011-2012 fiscal year are estimated to be $606,000 (Six Hundred Six Thousand Dollars).

The proposed budget from net District assessment income for the 2011-2012 fiscal year is:

Visit Mendocino County = $535,000 = 89%
Partnership = $30,000 = 5%
MCLA Operations = $5,000 = 1%
Contingency = $30,000 = 5%
Total = $600,000

District Boundary and Classification of Businesses

The District boundary for the assessment shall remain unchanged for fiscal year 2011-2012 and
the classification of businesses remains unchanged and shall include all “Hotel” or ”Lodging”
establishments, as defined by Section 5.140.030 of the Mendocino County Code, in the County
of Mendocino, City of Ukiah, City of Willits, City of Fort Bragg and the City of Point Arena,
California.

Method and Basis for Levying the Assessment

The method, basis, rate and collection process of the assessments will remain the same for fiscal
year 2011-2012, pursuant to Chapter 5.140 to Title 5 of the Mendocino County Code. Pursuant
to Section 5.140.060 each lodging establishment which collects rent and benefits from tourist
visits and operates in the District will be assessed a share of the costs of the services, activities
and programs according to the rent revenues and the benefit to be received, and the assessment
is hereby levied as set forth as a one percent (1%) levy on gross rent. The assessment is
calculated on a daily basis from gross rent revenues collected by each lodging establishment, is
levied on the operators of the lodging establishment on a daily basis, and is due to be collected
on a monthly basis.

Contributions from Other Sources

The County of Mendocino is required to provide matching funds at least equal to fifty percent
(50%) of the total assessment collected by the District. Those matching funds can only be
directed to the MCLA and/or the MCPA, pursuant to Section 5.140.250 of the Mendocino
County Code.

Before any matching funds can be allocated to the MCLA and/or MCPA, the County and the
MCLA must enter into a contract. This contract controls the expenditure of District funds as
well as determines the fate of the matching funds. The District funds must be used for the
services, activities, and programs to benefit the District (lodging establishments).

Based upon the estimated costs in this Annual Report, the District is estimated to collect
$606,000 (Six Hundred and Six Thousand Dollars), in assessments, which will require the
County of Mendocino to budget for matching funds in an amount of at least $303,000 (Three
Hundred Three Thousand Dollars). The matching funds will be used to implement the approved
2011-2012 marketing plan supporting countywide promotion.

The annual contract by and between the County of Mendocino and the Mendocino County
Lodging Association shall provide for a reasonable timeline and payment schedule to transfer
District revenues to the MCLA. This should include a major payment within 30 days following
the collection of the assessment and subsequent payments on a monthly basis as the County
collects and deposits delinquent payments.
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Pursuant to Section 5.140.240 the County of Mendocino shall be entitled to charge an amount
equal to its actual costs of collection and administration, not to exceed one percent (1%) of the
assessments collected. The administration fee limit shall not apply to enforcement costs
pursuant to Section 5.140.260 of the Mendocino County Code.
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Mendocino County Lodging Association
Business Improvement District

July 2011 - June 2012
Budget

Receipts
Estimated gross income from assessments $606,000

Less: Estimated BID Administration Fees Paid to County 1% max $6,000

Net available income from assessments $600,000

Expenses by Category Totals

Description Amount % Total Expense
Visit Mendocino County $535,000.00 88%
Partnership $30,000.00 5%
MCLA Administration $5,000.00 1%
Contingency $30,000.00 5%
County Admin Fee $6,000.00 1%
Totals  $606,000.00 100%

EVMC

E Contingency
COPartnership

[ County Admin

Fee

B MCLA
Administration




July 2011 - June 2012 Expenses

By Categories
PARTNERSHIPS/SPONSORSHIPS
Ongoing Partnerships (ACMC, Chambers, etc) 12,000
Event & Project Sponsorships 18,000
Total PARTNERSHIPS 30,000

VISIT MENDOCINO COUNTY, INC. (VMO)
(Amounts are estimated and subject to change based on 2011-2012 MCLA Board approved marketing plan)

Advertising (including print, radio, outdoor, etc) 150,000
PR (HypeHouse, media tours, desk-sides, media events) 140,000
Leisure/Group sales (travel shows, etc) 30,000
Website maintenance, search engine marketing, upgrades 60,000
Visitor Services/Fulfillment (Guides, festivals, visitor center support) 145,000
MCLA Newsletters, administration (printing, copying, shipping) 8,000
MCLA Annual Meeting 2,000
TOTAL VMC 535,000
MCLA Operations
Insurance — Board of Directors 1,500
Accounting Fees 1,000
Legal Fees 1,000
Miscellaneous (MCLA designated conference phone, mcla.info, etc) 1,500
Total MCLA OPERATIONS 5,000
CONTINGENCY
Contingency* 30,000
Total CONTINGENCY 30,000
TOTAL BUDGET 600,000

* If the collection of BID assessment funds is on target to reach budget, at the MCLA Board’s discretion, these
funds will be used for marketing of the district



RESOLUTION NO. 11-

RESOLUTION OF THE MENDOCINO COUNTY BOARD OF SUPERVISORS DECLARING
ITS INTENTION TO LEVY AND COLLECT AN ANNUAL ASSESSMENT FROM
BUSINESSES IN THE MENDOCINO COUNTY LODGING BUSINESS IMPROVEMENT
DISTRICT WITHIN THE BOUNDARIES OF THE UNINCORPORATED PORTION OF THE
COUNTY OF MENDOCINO AND THE INCORPORATED AREA OF THE CITY OF FORT
BRAGG, THE CITY OF POINT ARENA, THE CITY OF UKIAH, AND THE CITY OF WILLITS
FROM SPECIFIED HOTEL BUSINESSES AND FIXING THE DATE, TIME AND PLACE OF A
PUBLIC HEARING TO BE HELD BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
MENDOCINO TO LEVY THE PROPOSED ASSESSMENT FOR FISCAL YEAR 2011-2012.

WHEREAS, the Board of Supervisors of the County of Mendocino (the “Board of
Supervisors”) adopted Ordinance No. 4170 adding Chapter 5.140 to Title 5 of the Mendocino
County Lodging Business Improvement District (the “District Ordinance”) pursuant to the
“Parking and Business Improvement Area Law of 1989” being Section 36500 to 36551 of the
California Streets and Highways Code; and

WHEREAS, the Board of Supervisors appointed an Advisory Board for the District; and

WHEREAS, the Advisory Board approved and submitted an Annual Report to the Board
of Supervisors pursuant to the District Ordinance for Fiscal Year 2011-2012; and

WHEREAS, the Board of Supervisors approved the Annual Report on March 1, 2011, as
approved and submitted by the Advisory Board.

NOW, THEREFORE, BE IT RESOLVED the Mendocino County Board of
Supervisors:

SECTION 1 — AUTHORITY AND INTENTION TO LEVY AND COLLECT

The County of Mendocino hereby declares its authority and intention to levy and collect an
annual assessment for Fiscal Year 2011-2012 pursuant to the Annual Report and Ordinance
No. 4170 adding Chapter 5.140 to Title 5 of the Mendocino County Lodging Business
Improvement District (the “District Ordinance”) pursuant to the “Parking and Business
Improvement Area Law of 1989” being Section 36500 to 36551 of the California Streets and
Highways Code.

SECTION 2 - NAME AND LOCATION

The name of business improvement area is the “Mendocino County Lodging Business
Improvement District” (the “District”) and the location of the District includes all that area within
the unincorporated area of the County of Mendocino, and the incorporated areas of the City of
Fort Bragg, City of Point Arena, City of Ukiah, and the City of Willits, California.

SECTION 3 - CLASSIFICATION OF BUSINESSES

The classification of businesses remains unchanged and shall include all “Hotel” or "Lodging”
establishments, as defined by Section 5.140.030 of the Mendocino County Code.



SECTION 4 — GENERAL DESCRIPTIONS OF AUTHORIZED USES

As authorized by the Ordinance and described by the Annual Report, the services, activities and
programs to be provided for the 2011-2012 Fiscal Year by the District, as defined by Section
5.140.050 of the Mendocino County Code, are generally as follows:

A. The general promotion of all lodging operating within the District;

B. The marketing of products and events that have a connection with the lodging industry
operating in the District;

C. The marketing of the District to the media and travel industry in order to benefit local
tourism and the lodging establishments in the District; and

D. Any activities permitted under the Parking and Business Improvement Law of 1989,
being Section 36500 to 36551 of the California Streets and Highways Code that are
included as costs as specified in this annual report and adopted by the Mendocino
County Board of Supervisors.

SECTION 5 — ANNUAL REPORT

The Annual Report is available for review in the Executive Office, 501 Low Gap Road, Room
1010, Ukiah, CA, 95482. The Annual Report contains a description of the improvement and
activities to be provided for Fiscal Year 2011-2012, the boundaries of the District, the proposed
assessment to be levied upon the businesses within the District area, and other information.

SECTION 6 — DATE, TIME, AND PLACE OF PUBLIC HEARING

Public Hearing: Notice is hereby given that the Board of Supervisors of Mendocino County will
hold a public hearing on March 22, 2011. The public hearing will occur at a regular meeting of
the Board of Supervisors to commence at or about 9:30 A.M. or as soon thereafter as the matter
may be heard, in the Board of Supervisors Chambers at 501 Low Gap Road, Room 1070,
Ukiah, California. The public hearing is to adopt a resolution confirming the Mendocino County
Lodging Business Improvement District Annual Report as submitted, or adoption of a resolution
continuing the program and assessments as levied in the current year, being Fiscal Year 2010-
2011, without change.

As an alternative the Board of Supervisors may modify the report and adopt a resolution
confirming the report as modified after providing notice of the proposed change(s) as specified
in Parking and Business Improvement Area Law of 1989.

At the public hearing, the Board of Supervisors shall hear and consider all protests against the
establishment of the District area, the extent of the area, or the furnishing of specified types of
improvements or activities within the area directed at increasing tourism. Protests may be made
orally or in writing by any interested person and must be filed with the Clerk of the Board of
Supervisors at 501 Low Gap Road, Room 1010, Ukiah, California at or before the time fixed for
public hearing. Protests to the regularity or sufficiency of the proceedings shall be in writing and
shall clearly set forth the irregularity or defect to which the objection is made. Written protests
may be withdrawn at any time before the conclusion of the public hearing. Each written protest
shall be sufficient to identify the business and, if the person submitting the written protest is not
shown on the official records of the County as owner of the business, the protest shall contain or



be accompanied by written evidence that the person submitting the written protest is the owner
of the business. Written protests that do not comply with this provision shall not be counted in
determining a majority protest.

If written protests are received from the owners of businesses in the unincorporated District area
which will pay 50% or more of the assessments proposed to be levied and protests are not
withdrawn so as to reduce the protests to less than 50%, no further proceedings to create the
specified business improvement area or to levy the proposed assessment, shall be taken for a
period of one year from the date of the finding of a majority protests by the Board of
Supervisors.

In considering written protests submitted by owners of lodging businesses in the incorporated
cities (City of Fort Bragg, City of Point Arena, City of Ukiah, or the City of Willits) to the formation
of the District, the Board shall separately determine the number of written protests submitted by
lodging business owners within the boundaries of each city. If written protests are received from
lodging businesses operators which will pay more than fifty percent (50%) of the assessments
proposed to be levied within the boundaries of the city where the business conducts
businesses, then the Board of Supervisors shall declare lodging businesses in the incorporated
city excluded from the District and ineligible to benefit from the activities of the District.

Within one year from receipt of a signed petition protesting the assessment and requesting the
removal from the District boundaries by owners of lodging businesses in an incorporated city
who will pay more than fifty percent (50%) of the assessments proposed to be levied in that
incorporated city boundary, the Board shall remove the incorporated city and all lodging
businesses contained therein from the District pursuant to such procedures prescribed by law,
including Streets & Highways Code Section 36550.

The foregoing Resolution introduced by Supervisor , seconded by Supervisor
, and carried this day of , 2011, by the following vote:

AYES:

NOES:

ABSENT:

WHEREUPON, the Chair declared said Resolution adopted and SO ORDERED.

ATTEST: CARMEL J. ANGELO KENDALL SMITH, Chair
Clerk of the Board Mendocino County Board of Supervisors

| hereby certify that according to the
provisions of Government Code Section

Deputy 25103, delivery of this document has
been made.
APPROVED AS TO FORM: BY: CARMEL J. ANGELO

JEANINE B. NADEL, County Counsel Clerk of the Board
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Department of Transportation (MCDoT)
Director’s Report — March 1, 2011

. County Capital Improvement Project Development Activities:

— 2006 Storm Damage (BU 3030): The County roads originally suffered damage on over
205 sites during the 2006 New Year’s Eve storms. All 16 remaining repair projects have been
prioritized and are in various stages of permitting and contract implementation. Plan,
Specification, and Estimate (PS&E) Packages for the remaining 16 Emergency Repair (ER) 2006
Storm Damage Repair Program projects were sent to Caltrans and await construction
authorization. ER sites are administrated under the Federal Highway Administration (FHWA)
located on federal aid roads “on system.” The department is going to bid on 6 projects listed this
year — 10 of which are carried over from last year:

ER projects remaining to be constructed or started in 2011-12

Comptche Ukiah Rd CR 223 M.P. 7.49 Gabion Wall

Comptche Ukiah Rd CR 223 M.P. 23.00 Gabion Wall

Comptche Ukiah Rd CR 223 M.P. 23.90 Gabion Wall w/Drain
Comptche Ukiah Rd CR 223 M.P. 23.98 Gabion Wall w/Drain

Orr Springs Road CR 223 M.P. 28.55 Culvert/RSP

Orr Springs Road CR 223 M.P. 32.39 Perm Blanket w/Drain

Orr Springs Road CR 223 M.P. 33.05 Pile Wall

Orr Springs Road CR 223 M.P. 33.26 Pile Wall

Orr Springs Road CR 223 M.P. 33.73 Stab Trench w/AC Overlay
Orr Springs Road CR 223 M.P. 33.80 Stab Trench w/AC Overlay
Orr Springs Road CR 223 M.P. 34.56 Stab Trench w/AC Overlay
Orr Springs Road CR 223 M.P. 34.60 Stab Trench w/AC Overlay
Orr Springs Road CR 223 M.P. 37.05 Stab Trench w/AC Overlay
East Side Calpella Rd CR 227 M.P. 3.70 RSP Up Slope

Mendocino Pass Rd CR 338 M.P. 2.74 RSP Down Slope
Mountain View Rd CR 510 M.P. 14.45 Retreat with Sub-drains

— Gualala Underground Utility District: MCDoT staff is still working hard, with the
utility companies, on phase 1 work for construction to start this summer.

— Caspar Walkway: The work is moving forward with the completion of: CEQA, NEPA,
the right-of-way certification, and the coastal permit (and related studies). MCDoT will advance
this as a “Transportation Enhancement” (TE) through normal funding channels.

— Willis Avenue (Laytonville) Walkway: A “Transportation Enhancement” (TE)
walkway, on Willis Avenue connecting the Laytonville Grade School complex with the High
School, is near construction phase. A sidewalk will be on the west side of Willis Avenue for
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DOT Director’s Report (cont.) Page 2 of 6

approximately 200 feet, then move to the east side of Willis Avenue. The contractor is now
working at the site.

— Mill Creek Road: Due to diversion of MCDoT resources for storm damage recovery,
this project was delayed and will be completed as resources become available. We were
successful in receiving Federal Public Lands Highway (PLH) funds for $397,640. This is to
improve the unpaved portion of Mill Creek Road up South Cow Mountain to the BLM
recreational area. Scope changes are under consideration. Funding for the additional phases and
authorization to construct must all be completed before September 2018.

— East Side Potter Valley Road Widening: The Mendocino County Department of
Transportation proposes to remove, reconstruct, and widen a portion of Eastside Potter Valley
Road. The current road structure (base and pavement) is severely deteriorated and is in need of
reconstruction. The road currently consists of two 10-foot-wide traveled lanes with %2 foot paved
shoulders. The proposed project consists of grinding and recycling the current base and
pavement using a process called foamed asphalt. The project will include widening the existing
roadway to two 11-foot-wide traveled lanes with 3-foot paved shoulders. The roadway will be
further widened to include gravel shoulders of 1-foot to 5-foot widths.

Utility pole relocations will be required. Rau and Associates are working in detail to show
where right-of-way for pole relocation will be needed and they will prepare plats and property
descriptions needed to acquire additional new right-of-way. By doing this, the project will be
ready for right-of-way purchase when federal clearances are complete — Caltrans has federalized
STIP projects over $1 million going forward due to state budget limitations. The California
Transportation Commission (CTC) moved the right-of-way phase on July 1, 2010 — but MCDoT
was put in a holding pattern waiting for federal authorities before completing all work in that
phase. The CTC action provides State Transportation Improvement Program (STIP) in the
amount $370,000 to complete right-of-way (acquiring about 6 acres) and relocate utilities over
the next two years. MCDoT could be talking to property owners in 2012. Construction is not
likely until 2015. We will be looking for an additional $5 million in construction dollars to
complete all 4 miles — federalizing the project increases the opportunities for additional funds.

—  Redemeyer Road Extension: Public input has been collected and analyzed by our
consultant from Drake Haglan and Associates. The project concept report is complete and
environmental studies will commence when funding is identified.

— Brooktrails Second Access: Public input has been collected and analyzed by our
consultant from KOA. The project concept report is complete and environmental studies will
proceed with anticipated State funding. The California Transportation Commission (CTC)
moved the right-of-way phase to July 1, 2010. The CTC action provides State Transportation
Improvement Program (STIP) in the amount $459,000 to complete environmental phase work.
Proposals for this work are now being reviewed by staff under federal “Qualification Based
Selection” procedures. A consultant agreement will be coming forward to the Board soon.

— Feasibility Study Mitchell Creek Area Second Connection Improvement Project:
The Mendocino County Council of Governments (MCOG - the counties Regional
Transportation Planning Agency - RTPA) has programmed $140,000 to prepare conceptual plans
for a possible Mitchell Creek Area Second Connection - MCOG Work Element (13). This
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Alternative Access Study Phase 1 is in the very early stages of concept creation. MCDoT is
bringing the successful consultant agreement to the Board funded with MCOG planning money
to conduct a consultant feasibility study of alternate access routes for a connector road between
State Route 1 and the Simpson Lane/Mitchell Creek Drive area south of Fort Bragg. The study
would present comprehensive evaluations of each route to identify the extent of potential
problems (e.g., geological, topographical, environmental, regulatory, right-of-way). Part of the
study process would be to conduct additional public meeting to receive input from area residents
concerning proposed alternate routes. We would then prepare initial cost estimates for selected
routes (including the recommended alternative) and submit a pre-final draft report of the project
feasibility study to MCOG and the County BOS.

— Feliz Creek Bridge: The project is funded. This project will be to replace the existing
structure with a new structure. The removal and replacement of the existing bridge and
approaches will be by contract. The new bridge would be a three-span (40 foot +/- each) flat
slab bridge with two center bends. Alignment alternatives have been finalized. Consulting
Engineers are now in the process of design and are expected to bid in the summer of 2012.

— Replace/Seismic Retrofit of bridges: The three bridges are: School Way Bridge (over
the Russian River), Moore Street (CR 229B, M.P. 0.45, over the Russian River), and Eureka Hill
Road (CR 505, M.P. 4.92, over the Garcia River). These are under design with recent Caltrans
authorization. They are expected to bid in 2012-13.

— State Highway- Interchanges Simpson Lane Roundabout: Fort Bragg Area-
(CALTRANS/MCOG/County joint project): The Simpson Lane Intersection, Project 01-48020,
is delayed due to right-of-way issues. Caltrans is expected to bid in spring of 2011 (major
intersection widening and construction).

—  Transportation Enhancement (TE) Pedestrian facilities at two County Schools: The
Branscomb Road Bridge ($50,000 E&P, $30,000 PS&E, and $455,000 construction) and the
Grace Hudson School Zone ($20,000 E&P, $5,000 PS&E, and $160,000 construction) are both
on schedule with E&P in 11/12, PS&E in 12/13 and construction in 13/14.

— Confusion Hill County Park: County Planning and MCDoT have nearly completed the
study funded with $55,000 from the MCOG 2009/2010 Overall Work Program. The study looks
at ways to use anticipated surplus Caltrans land left over from the construction of bridges
comprising the Red Mountain Project. The County, along with the Mendocino County
Promotional Alliance (MCPA) and Mendocino Council of Governments (MCOG) are also
excited about the prospect for a county park rest “vista point” view of the south bridge located on
a portion of the former highway right-of-way. The “Confusion Hill Transportation and Visitor
Services Project” planning and scooping document will be finalized this year by County
Planning Department and MCDoT.

— Fish Rock Road Sediment Reduction Project - DOT Project No. D-0703: The
Garcia River Watershed is listed as water quality impaired due to sediment on the 303(d) list.

On January 3, 2002, the RWQCB adopted the TMDL Action Plan into the Water Quality Control
Plan for the North Coast Region (Basin Plan) in order to address sedimentation that is affecting
the beneficial uses of the watershed. On October 4, 2005 the North Coast Regional Water
Quality Control Board approved the Mendocino County Department of Transportation’s Erosion
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Control Plan and Site Specific Management Plan to satisfy the requirements of the TMDL
Action Plan.

This project implements the County Site Specific Management Plan (SSMP) and Erosion
Control Plan (ECP) towards compliance with the Action Plan for the Garcia River Watershed
Sediment TMDL. This means the implementation of sediment reduction treatments on Fish
Rock Road have been identified in the Department’s Direct Inventory of Road Treatments
Database (DIRT) — a five counties effort.

The implementations of the DIRT database treatments are also in compliance with the Garcia
River Watershed Sediment TMDL. The plan is to: install 125 18” culverts, install 32 24”
culverts, install 2 30” culverts, install 1 36 culvert, install 1 42” culvert, replace 24 18” culverts,
replace 24 24” culverts, replace 5 30” culverts, install 4 18” downspoults, install 21 24”
downspouts, install 1 30 downspout, remove approximately 5.6 miles of berm and road surface
where berm has been removed.

Project Funding: Total - $1,060,735, CWA 319(h) - $787,552, County Match - $273,183

— Instream Fish Barrier Removal, Ryan Creek Road, CR 310C: From 1998 to 2000,
The Five Counties Salmon Restoration effort funded an watershed habitat inventory which
identified Ryan Creek along Ryan Creek Road in the Eel River watershed as a priority sight (#2
of 54 sites visited in Mendocino County). Due to completion of eleven (11) other fish barrier
projects, Ryan Creek is currently listed as priority #1 in Mendocino County

Ryan Creek flows through Outlet Creek directly into the Eel River just below Ryan Creek Road.
The work plan is to replace the existing 10° wide x 6° high x 82’ long concrete box culvert with
an open-bottom, 20” wide x 10’ tall x 82" long pre-manufactured arch structure set on strip
footings with headwalls and wing walls. The proposed structure will be of adequate size to
allow anadromous fish passage at all life stages. Approximately 190 feet of stream channel will
be regraded to conform to the anticipated stable stream grade and reference reach characteristics.

The Five County’s Salmonid Conservation Program has secured funding through the Coastal
Conservancy for upfront purchase of a precast concrete structure. Use of Coastal Conservancy
funds specifically for structure purchase, by the County as opposed to by the construction
contractor, will shorten the project schedule by approximately 8 weeks, thus enabling the project
to become built this year.

The implementation grants (Ca. Dept. of Fish and Game - $ 380,346 and Coastal Conservancy -
$160,000) to perform this project have been partially awarded, notice of award of the remaining
grant funds through NOAA Fisheries is expected soon.

DOT Contract No. 100036 provides for the construction of the Ryan Creek Migration Barrier
Removal Project. Construction costs are to be reimbursed under the program. Reimbursement is
to eventually account for all eligible project costs incurred by the County. The County will
“front” the amount of project funding from the County share of funds that have been received to
date. The estimated cost of construction is some $905,000 (total budget of $ 1,157,897). Project
funding covers the cost of advance structure purchase by the County as well as construction
engineering costs.
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— The Mendocino County Department of Transportation (MCDoT) is currently
administering four Redevelopment Agency (RDA) Projects pursuant to Reimbursement
Agreement #10-05.

1. Ackerman Creek Bridge Widening and North State Street/Hensley Creek Road
Intersection Improvements — College Gateway: MCDoT will soon be recommending TWO
separate contracts (110001 & 110002) for Mendocino County Board of Supervisors approval.
First, Hensley Creek Road and College Gateway will be awarded and will be funded entirely
with Redevelopment Agency (RDA) funds. Second, the Ackerman Creek Bridge will be
awarded as a separate contract upon issue of PE phase; federal authorizations are expected in
spring 2011. This contract will have 88.53% federal funding and the reason for the two separate
contracts is to prevent the federalizing of the Hensley Creek Road project. MCDoT anticipates
that a single consultant will be more efficient in combination of site visits, environmental
reviews, and overall management of two projects a half-mile apart.

Mendocino College serves 4,750 students per semester in a district that encompasses the greater
parts of Lake and Mendocino Counties. Their 127-acre main campus is situated at the terminus
of Hensley Creek Road. Mendocino College has provided the local funding from their portion of
the Redevelopment Agency (RDA) for these projects because of their interest in pedestrian,
bicycle, and vehicular traffic needs along North State Street. The recognized need to protect
public safety and minimize, as much as possible, the risks of accidents caused by area congestion
to provide for a safe route for students who would access the college using different modes of
travel. The addition of bike lanes with curb, gutter, and sidewalks facilitates Ackerman Creek
Bridge is beneficial to the entire area community as well as the College.

2. Design Study Services — Calpella Community Project: This project involves the planning
and design of an overall layout for the center of the Calpella Community.

The study addresses pertinent issues of the project, including, but not limited to, the following:

1) Traffic calming while maintaining capacity to 2030
2) Safety of all users of the public street

3) Walk ability

4) Rideability

5) Visual aesthetics

6) Parking

The County’s consultant Design Community & Environmental, Inc. (DC&E) has done initial
mapping and contacted property owners and planes to hold a public meeting the first week of
May, 2011.

3. Ukiah Crossroads Intersection Rehabilitation Design Study: There are many businesses
along this section of North State Street within the project limits. The County of Mendocino will
need to coordinate with both the business and property owners for this project. Therefore this
“Design Study” needs to define the effects to property owners in enough detail to have
meaningful discussions. Mapping, typical cross-sections and renderings are necessary to
communicate during future phases of the project, i.e. the environmental and right-of-way phases.
The work envisioned under this “Master Plan” is a product the public and stake holders can
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understand and which proposes positive improvements to this congested area just south of the
U.S. Highway 101, North State Street interchange at the Crossroads Shopping Mall (Raley’s
anchor tenant).

The County’s consultant Omni-Means, Ltd. held the first of three public meetings on February
10, 2011 and gained public input as to area needs — the second meeting — expected in April will
present possible solutions for public feedback. Final report will come to the Board in the
summer of 2011.

4. Engineering Design Services — South Ukiah Single Route Improvements: This project is
proposed in South Ukiah, which is a growing part of the Ukiah Valley. The area is a mix of all
kinds residential (single family, multi family, affordable, and high end) and businesses
(commercial and industrial). Our consultant will perform tasks related to design of a dedicated
center turn lane, bike lanes, sidewalks and planter strips on South State Street. These
improvements reduce rear-end collisions by preventing turning motions from the main traffic
lane and provide facilities for bikes and pedestrians. The County’s consultant Winzler & Kelly,
Inc. is working on a design and will schedule a workshop as soon as preliminary work is
complete



\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 6D
ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 10 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [X] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: January 26, 2011
FROM: HHSA- Community Health Services MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT:  Stacey Cryer PHONE: 472-2336 Present [X] OnCall [ ]
Secondary Contact: Susan Era PHONE: 463-7724 Present [ | On Call [X]

Consent Agenda [ | Regular Agenda [X] Noticed Public Hearing [ ] Time Allocated for Item: 10 min

B AGENDA TITLE: Accept Presentational Only Report to the Board of Supervisor’s on the Status of
the Family Planning Program at Mendocino County Health & Human Services Agency (HHSA)
Community Health Services (CHS) - HHSA CHS

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: January 25, 2011, Item 17

B SUMMARY OF REQUEST: The Board recently approved an HHSA CHS request to seek 2011 funding
for the Title X, Family Planning Program for Mendocino County. At that same meeting the Board
requested the HHSA CHS Director to give a 10 minute presentational report to the Board at a future
meeting to give an overview of the Family Planning Program and a view of the future of the program
within Mendocino County.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
n/a n/a n/a Yes [ | No [ |

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ | 4[ | 5[ | AlX] VOTE REQUIREMENT: Majority[ | 4/5ts_]

B RECOMMENDED ACTION/MOTION: Accept presentational only report to the Board of Supervisor’s
on the status of the Family Planning Program at Mendocino County HHSA CHS.

B ALTERNATIVES: Return to staff for alternative handling.
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved O Referred to A Other
RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other

1/4/11
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\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 8a
/ ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 14, 2011
FROM: Alison Glassey, Museum Director/Interim MEETING DATE: March 1, 2011
DEPARTMENT RESOURCE/CONTACT:  Alison Glassey PHONE: 459-2736 Present [X] OnCall [ ]

Consent Agenda [ | Regular Agenda [X] Noticed Public Hearing [ | Time Allocated for Item: 1.5 hrs

B AGENDA TITLE: Joint Meeting of the Mendocino County Museum Board of Advisors and the
Museum Board of Trustees/Mendocino County Board of Supervisors

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: NA

B SUMMARY OF REQUEST: The Mendocino County Board of Supervisors serves as the Board of
Trustees of the Mendocino County Museum and appoints the Museum Board of Advisors to advise
them and the Museum Director on the Mendocino County Museum, its operations, and its programs.
This joint meeting and workshop is planned as an opportunity for the two boards to get together and
review the accomplishments of the Museum, discuss the Museum’s strategic direction and priorities,
and work together for the long term stability of the Museum, which was deeded to the County of
Mendocino in 1972-73 to operate in the public trust.

The agenda for the joint meeting and workshop is proposed as follows, with all items presented for
discussion and possible action:
I. Introductions
II. Museum in the Public Trust
A. Caring for Collections of Artifacts and Archives
B. Creating Exhibits and Programs
C. Attracting the Cultural/Heritage Traveler
D. Engaging the Community
E. Serving the Public Trust as Board Members
III. 2010 Accomplishments
IV. Framework for Action 2011
A. 5-Year Action Plan
B. Mendocino Museum Partners
C. Fiscal and Infrastructure Planning
V. Summary Presentation

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
NA Yes [ | No [ |
BOARD ACTION (DATE: ): Q Approved O Referred to A Other
RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other

Revised-01/09
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1)) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 82
ONLINE AGENDA SUMMARY
B SUPERVISORIAL DisTRICT: 1| 2[ | 3[ ] 4[ ] 5[ | AuU[X] ®VOTE REQUIREMENT: Majority
L1 4/50[]
B RECOMMENDED ACTION/MOTION: It is recommended that the Board of Supervisors meet jointly

with the Museum Board of Advisors following the proposed agenda and discuss and take actions as
necessary to support the operations and programs of the Mendocino County Museum.

B ALTERNATIVES: To not hold a joint meeting or to meet at another time.
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [ ] NoOpinion [ | Alternate[ | Staff Report Attached [_]

BOARD ACTION Date of Meeting
Q Approved 0 Referred to
0 Records Executed Q Other

Revised-01/09
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\ MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 8D
/ ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 7, 2011
FROM: Supervisor Pinches, Board of Supervisors MEETING DATE: March 1, 2011
Representative to the Mendocino Transit
Authority
DEPARTMENT RESOURCE/CONTACT: Debra Doering PHONE: 234-6458 Present [X] OnCall [ ]
Glenna Blake PHONE: 462-5765

Consent Agenda || Regular Agenda [X] Noticed Public Hearing [ | Time Allocated for Item: 15 min.

B AGENDA TITLE: Report on Mendocino Transit Authority’s (MTA) Volunteer Driver Program: E-
RIDE

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None.

B SUMMARY OF REQUEST: Since 1976, MTA has provided public transit services for Mendocino
County’s residents, a population of up to 90,000 people spread over an area of approximately 2,800
square miles. Much of that population is dispersed throughout the county’s remote rural areas, where
the low density of travel demand is insufficient to support traditional modes of public transit. This
fact, in combination with current funding limitations and rising transit operation costs, has led MTA
to look for new forms of non-emergency services to meet the transportation needs of the county’s
most isolated, under-served communities. To this end, MTA is in the process of developing a ride
share program, called E-Ride, which is being designed to offer a simple, safe transportation
alternative to people within the county who do not have access to private vehicles or traditional public
transit services. It would provide a simple, safe connection between prospective passengers and a pool
of approved volunteer drivers by offering professional dispatch and ride-scheduling services, a
screening process for both prospective drivers and passengers, and, initially, limited reimbursement in
the form of vouchers to offset the volunteer drivers’ fuel costs. The first phase of this program will be a
demonstration project, expected to launch first in Covelo in late March this year, then in Laytonville
shortly thereafter, with plans for eventual expansion to other outlying areas within the county.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT: www.4mta.org
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
DOT Grant N/A N/A Yes [ ] No

B SUPERVISORIAL DisTRICT: 1[_| 2[ | 3[X]4[ ] 5[ ]| Al | ™ VOTE REQUIREMENT: Majority[X] 4/5%s[ |

B RECOMMENDED ACTION/MOTION: Accept report on Mendocino Transit Authority’s volunteer
driver program: E-RIDE

B ALTERNATIVES: None.
B CEO REVIEW (NAME): PHONE: 463-4441

RECOMMENDATION: Agree [] Disagree [] No Opinion [] Alternate[ | Staff Report Attached []

BOARD ACTION (DATE: ): Q Approved O Referred to A Other

RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other
Revised-01/09
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C .| MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA # 8C
Y ONLINE AGENDA SUMMARY

-Arrangements for public hearings and timed presentations must be made with the Clerk of the Board in advance of public/media noticing
-Agenda Summaries must be submitted no later than noon Monday, 15 days prior to the meeting date (along with electronic submittals)
-Send 1 complete original single-sided set and 1 photocopy set — Items must be signed-off by appropriate departments and/or Co. Co.
Note: If individual supporting document(s) exceed 25 pages each, or are not easily duplicated, please provide 7 hard-copy sets)
-Transmittal of electronic Agenda Summaries, records, and supporting documentation must be emailed to: bosagenda@co.mendocino.ca.us
-Electronic Transmission Checklist: [] Agenda Summary [] Records [] Supp. Doc. [] If applicable, list other online information below
-Executed records will be returned to the department within one week. Arrangements for expedited processing must be made in advance

TO: Board of Supervisors DATE: February 7, 2010

FROM: Jeanine B. Nadel, County Counsel MEETING DATE: February 15, 2010
Steve Dunnicliff, Executive Office
Sue Ranochak, Assessor/Clerk-Recorder
Nash Gonzalez, Planning & Building Services
Leif Farr, Information Services

DEPARTMENT RESOURCE/CONTACT: County Counsel, PHONE: 463-4446 Present [X] OnCall [ ]

Executive Office, PHONE: 463-4441

Assessor/ Clerk- PHONE: 463-4376

Recorder

Planning & PHONE: 463-4281

Building Services,

and Information PHONE: 463-4291

Services

Consent Agenda [ | Regular Agenda ] Noticed Public Hearing [ | Time Allocated for Item: 15 Min.

B AGENDA TITLE: Discussion and Possible Action Regarding Update on State Mandated Process of
Developing a Final Plan to Adjust Supervisorial District Boundaries for the
County of Mendocino

B PREVIOUS BOARD/BOARD COMMITTEE ACTIONS: None.

B SUMMARY OF REQUEST: In anticipation of the release of census information, staff has formed a
Committee to begin the State mandated process of developing a final plan to adjust district
boundaries. The Committee currently consists of the Sue Ranochak, Assessor/Clerk-Recorder, Steve
Dunnicliff from the County Executive Office, Leif Farr from Information Services, Nash Gonzales from
Planning and Building Services and Jeanine B. Nadel, County Counsel.

This process is governed by Elections Code Section 21500 which provides: Following each decennial
federal census, and using that census as a basis, the Board shall adjust the boundaries of any or all of
the supervisorial districts of the county so that the districts shall be as nearly equal in population as
may be and shall comply with the applicable provisions of Section 1973 of Title 42 of the United States
Code, as amended. In establishing the boundaries of the districts the board may give consideration to
the following factors: (a) topography, (b) geography, (c) cohesiveness, contiguity, integrity, and
compactness of territory, and (d) community of interests of the districts.

42 USC Section 1973 provides “(a) No voting qualification or prerequisite to voting or standard,
practice, or procedure shall be imposed or applied by any State or political subdivision in a manner
which results in a denial or abridgement of the right of any citizen of the United States to vote on
account of race or color, or in contravention of the guarantees set forth in Section 1973b(f)(2) of this
title, as provided in subsection (b) of this section.

BOARD ACTION (DATE: ): Q Approved O Referred to A Other
RECORDS EXECUTED: O Agreement: 0 Resolution: Q Ordinance: Q Other

Revised-01/09
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; %) MENDOCINO COUNTY BOARD OF SUPERVISORS BOARD AGENDA #
ONLINE AGENDA SUMMARY

(b) A violation of subsection (a) of this section is established if, based on the totality of circumstances,
it is shown that the political processes leading to nomination or election in the State or political
subdivision are not equally open to participation by members of a class of citizens protected by
subsection (a) of this section in that its members have less opportunity than other members of the
electorate to participate in the political process and to elect representatives of their choice. The extent
to which members of a protected class have been elected to office in the State or political subdivision is
one circumstance which may be considered: Provided, That nothing in this section establishes a right to
have members of a protected class elected in numbers equal to their proportion in the population.”

We are required to adjust the boundaries no later than November 1, 2011. (See Elections Code Section
21501). The Board is also required to hold at least one public hearing on any boundary proposal, prior
to a public hearing at which the Board votes to approve or defeat the proposal. (See Elections Code
Section 21500.1)

The Board may appoint a Citizen Advisory Committee whose members would complete the
redistricting process and transmit an advisory report to the Board. It is recommended that such a
committee be formed and that this Committee should consist of the above staff members, 1-2
representatives of the League of Women Voters, and any other citizens the Board wishes to appoint.
Any advisory committee should be bound by the provisions of the Brown Act.

The census information is expected sometime in March.

The following process and timeframe is also recommended:
Discussion and direction regarding establishment of Advisory Committee - February 15, 2011

Provide supervisorial input to the Committee regarding issues relating to the current district
boundaries. (First meeting after release of census information)

Authorize Committee to conduct community meetings.
Direct staff to post all information on the County website.
Direct staff to present its report to the Board by July 31, 2011.
Direct staff to schedule a public hearing on the report.

Schedule public hearing to adopt plan on or before August 23, 2011.

B SUPPLEMENTAL INFORMATION AVAILABLE ONLINE AT:
B ADDITIONAL INFORMATION ON FILE WITH THE CLERK OF THE BOARD (CHECKED BY COB IF APPLICABLE):[_]

FISCAL IMPACT:
Source of Funding Current F/Y Cost Annual Recurring Cost | Budgeted in Current F/Y
N/A N/A N/A Yes [ ] No

B SUPERVISORIAL DISTRICT: 1[_| 2[ | 3[ | 4[ | 5[ | AlX] ®VOTE REQUIREMENT: Majority[<] 4/5ts[ |

B RECOMMENDED ACTION/MOTION: Authorize the establishment of the Citizen Advisory Committee
and authorize the Direction and time line as stated above. Send copies of the Minute Order and
agenda summary to all people recommended for this Committee.

B ALTERNATIVES: Do not establish a Citizen Advisory Committee.

B CEO REVIEW (NAME): PHONE: 463-4441
BOARD ACTION Date of Meeting

Q Approved 0 Referred to

U Records Executed U Other

Revised-01/09





